Foreword

| am pleased to welcome the publication of the Tailte Eireann Statement
of Strategy 2023-2026 which sets out our ambitious strategic objectives
for the next three years.

This is Tailte Eireann’s first such strategy as a new State body since its
establishment on the 1st of March 2023 by Minister for Housing, Local
Government and Heritage, Darragh O’Brien TD.

The Board’s mandate is to advise and provide guidance on the strategic direction of Tailte
Eireann set out in this Statement and it will oversee the implementation of the strategy.

The Board is determined Tailte Eireann will be seen as a trusted provider of services for the
benefit of socio-economic life in Ireland. We believe Tailte Eireann will succeed in delivering
this by providing efficient digital-first services enabled by successful integration and
management of its three predecessor state bodies and good governance. Underpinning this
are the strong values set out in this Statement.

The Board fully supports this Statement of Strategy. We look forward with confidence to its
delivery by the Chief Executive Officer and the entire organisation working in partnership
with its many stakeholders over the next three years.

David McGarry
Chair of the Tailte Eireann Board

Introduction

| am delighted to present the first Statement of Strategy for Tailte
Eireann 2023-2026, which sets out an ambitious range of strategic goals
and outcomes for the next three years.

The Property Registration Authority, the Valuation Office and Ordnance

Survey Ireland have a shared historical legacy, provide critically important

services and hold vital records of importance to the State and beyond.

We now combine our shared values and cultures to provide trusted land

registration, valuation and surveying services that benefit Irish society and the economy.
By coming together, we will leverage our collective experience and talents to enhance the
important services we provide, and to create new ones.

| want to acknowledge the work and dedication, over a number of years, of the three merging
bodies, the Minister and his Department of Housing, Local Government and Heritage in
advancing the merger and their part in developing the Tailte Eireann Act 2022, which set out
the parameters of our new organisation.

The formulation of this strategy included internal and external consultation with all staff, the
Board and stakeholders. | thank all those who have contributed.

| look forward to delivering the strategy successfully as part of, and along with, the newly
created Tailte Eireann team.

Liam O’Sullivan
Chief Executive of Tailte Eireann

Our Mandate and Strategic Context

Tailte Eireann was established by legislation to provide property registration, valuation
and surveying services for the State, continuing all functions previously performed by the
Property Registration Authority, the Valuation Office and Ordnance Survey Ireland.

As the principal source of property information and geospatial data, Tailte Eireann will lead
the development and provision of streamlined, enhanced, land, property and geospatial
services to Government, public and private sector stakeholders, and the public. It will be
focused on strategic planning, evidence-based decision-making, and innovative service
delivery.

Amidst a rapidly evolving digital landscape, Tailte Eireann is mindful of Government’s
priorities as set out in the Programme for Government. It is especially aware of the Civil
Service Renewal 2030 Strategy and the Connecting Government 2030 strategy. These
strategies emphasise data-driven decision-making, innovative solutions, an agile workforce,
user-centric digital services, effective data management, integrated public service
infrastructure, continual innovation, digital skills development, and strong leadership.

These initiatives collectively reflect Tailte Eireann’s commitment to leveraging digital
technology and innovation for improved public service delivery. This strategy has been
prepared taking into account the statutory obligation relating to our public sector equality
and human rights duty under the Irish Human Rights and Equality Commission Act 2014.



Our Mission

To provide trusted land registration, valuation and surveying
services that benefit Irish society and the economy.

Our Vision

To be the authoritative provider of world class digital-first land

and property services.

The Values that guide us
Integrity

We work to uphold public trust in the integrity and security of our data
and in the quality of the services we provide.

Professionalism
We deliver excellent customer service by developing the skills and
knowledge of our people.

Innovation

We create a culture of innovation and change. Our decisions are
evidence-based, driven by data and we put the customers we serve at
the centre of what we do.

Respect
We treat people with dignity and value them for their individuality. We
embrace equality, diversity and inclusiveness.

Accountability

We are accountable for the decisions we make and the actions we take.

Transparency
We are open and honest with our stakeholders. We demonstrate
impartiality at all levels to ensure fair and equitable decision-making.

Our Drivers

Our Customers OurPeople Integration

Our Strategic Goals

Integration

Bring our people and processes
together to deliver integrated
services that maximise our
potential value.

Optimising Land,
Property and
Geospatial Services

Leverage the benefits of the
merger to unlock the full potential
of our land, property and
geospatial information.

Digital Value Sustainability

Data-Driven
Digital Services

Ensure we use our data to develop
digital-first solutions. By extracting
value from our data, we contribute
to evidence-based policy
development.

Investingin
our People

Embrace new ways of working and
develop our people and culture for
the benefit of our stakeholders.



Our Strategic Outcomes

This Strategy sets out our strategic outcomes, informed by our Values
and Drivers and built around our goals.

Integration

The biggest challenge in the next three years is the cohesive integration of the three
merging bodies. To create a single vision and identity and ensure that our people and
customers experience a unified Tailte Eireann organisation which will provide the
foundation for all future growth.

We will:
Develop appropriate governance, compliance, organisational and financial structures.
Achieve a successful relocation to our new HQ at Smithfield Hall, Dublin 7.
Utilise Strategic Workforce Planning to support enhanced collaboration,
communication, and operational efficiency.
Ensure we are delivering sustainable, high-quality services for the benefit of society.
Enhance the range of services we deliver through the combined resources of the three
merged organisations.

Data-Driven Digital Services

We operate in an increasingly digitalised world. Our services are evolving with that
changing environment and we will adapt, at pace, to these changes. The utilisation of
authoritative, accessible, digital-first data will become the cornerstone of service delivery
in Tailte Eireann.

We will:
Pursue a digital strategy to deliver trusted services and solutions.
Drive evidence-based decision-making through effective data management.
Provide authoritative land and property data.
Develop and manage the State’s geospatial data hub, GeoHive, by engaging with the
people we serve, providing innovative services and applications to meet their needs.
Demonstrate the potential value of our data in addressing economic, social, and
environmental challenges through comprehensive, reliable products, services and
information provision.
Develop and enhance our datasets and systems to deliver accurate, secure, relevant
information supporting government policies.

Optimising Land, Property and Geospatial Services

The main benefit of this merger will be our ability to unlock the potential of bringing
together all our services. To maximise this potential, we must be innovative, agile, forward-
thinking and aligned with best practice across all our work. We provide many valuable
services and enhancing their value will be central to serving our users.

We will:

e Develop strategies for aligned, customer-centric service delivery.

e Deliver our statutory valuation services and extend the scope and volume of State
property valuation services we provide.
Promote a culture of customer-centric innovation.

e Increase digitisation of our registration services while protecting property rights and
the integrity of our data.

e Create the next generation of national digital mapping, leveraging new and emerging
technologies and aligning them to international best practices and standards.

Investing in our People

Our people are our most valuable asset. We want to be an employer of choice that can
attract and retain the best people and provide them with the opportunity for
development. To ensure we deliver on this, we must create an inclusive and supportive
culture that is agile and open to new ways of working.

We will:

e Beanemployer of choice by effective attraction and recruitment, retaining talent and
expertise through career and professional development opportunities.
Develop an Equality, Diversity and Inclusion Strategy that embraces difference.

e Foster a high-performance leadership culture that supports, develops, and empowers
the entire Tailte Eireann team to deliver on their potential.

e Embrace new ways of working by investing in our people and technologies to create an
integrated and motivated team.



Réamhra

'[é athas orm failte a chur roimh fhoilsit Rditeas Straitéise Tailte
Eireann 2023-2026 ina leagtar amach ar gcuspéiri straitéiseacha
uaillmhianacha do na tri bliana amach romhainn.

Is i seo an chéad straitéis da leithéid ag Tailte Eireann mar chomhlacht
§téit nua 6 bunaiodh é ar an 1 Marta 2023 ag an Aire Tithiochta, Rialtais
Aititil agus Oidhreachta, Darragh O'Brien TD.

Isé sainordud an Bhoird comhairle agus treoir a thabhairt maidir le treo straitéiseach Tailte
Eireann atd leagtha amach sa Raiteas seo agus déanfaidh sé maoirseacht ar chur i bhfeidhm
na straitéise.

Breathnaitear ar Thailte Eireann mar sholathrai iontaofa seirbhisi ar mhaithe le saol
socheacnamaioch na hEireann. Creidimid go n-éireoidh le Tailte Eireann é seo a chur ar fail
tri sheirbhisi éifeachtacha digiteacha den chéad uair a chur ar fail a chumaséidh comhthathu
agus bainistiu rathuil na dtri chomhlacht stait a bhi ann roimhe sin agus dea-rialachas. Is iad
na luachanna laidre atd leagtha amach sa Raiteas seo ata mar bhonn taca leis seo.

Tacaionn an Bord go hiomlan leis an Raiteas Straitéise seo. Taimid ag suil go mér lena
chur i gcrich ag an bPriomhfheidhmeannach agus ag an eagraiocht ar fad ata ag obair i
gcomhphdirtiocht lena lan pairtithe leasmhara sna tri bliana amach romhainn.

David McGarry
Cathaoirleach Bhord Tailte Eireann

Réamhra

Ta riméad orm an chéad Raiteas Straitéise do Thailte Eireann 2023-2026
a chur i lathair, ina leagtar amach raon uaillmhianach spriocanna agus
torthai straitéiseacha do na tri bliana amach romhainn.

Ta oidhreacht chomhroinnte stairitil ag an Udaras Clartichain Maoine, ag an
Oifig Luachala agus ag Suirbhéireacht Ordanais Eireann, cuireann siad seirbhisi
rithabhachtacha ar fail agus coimeadann siad taifid rithabhachtacha ata
tabhachtach don Stat agus nios faide i gcéin.

Cuirimid ar gcomhluachanna agus ar gcomhchultuir le chéile anois chun seirbhisi claraithe,

luachala agus suirbhéireachta iontaofa taltin a chur ar fail a théann chun tairbhe shochai na hEireann
agus an gheilleagair. Tri theacht le chéile, déanfaimid ar dtaithi agus ar mbuanna comhchoiteanna

a ghiarail chun feabhas a chur ar na seirbhisi tdbhachtacha a chuirimid ar fail, agus chun cinn nua a
chruthu.

Ba mhaith liom aitheantas a thabhairt don obair agus don tiomantas, thar roinnt blianta, a rinne na

tri chomhlacht cumaisc, an tAire agus a Roinn Tithiochta, Rialtais Aititil agus Oidhreachta chun an
cumasc a chur chun cinn mar aon lena bpairt i bhforbairt Bhille Tailte Eireann 2022, ina leagtar amach
paraiméadair ar n-eagraiochta nua.

Chuimsigh foirmlit na straitéise seo comhairliichan inmheanach agus seachtrach leis an bhfoireann
ar fad, leis an mBord agus le pairtithe leasmhara. Gabhaim buiochas leo siuq go léir a chuir leis. Taim ag
tnath leis an straitéis a chur i gcrich go rathuil mar chuid d’fhoireann Tailte Eireann, agus in éineacht Iéi.

Liam O’Sullivan
Priomhfheidhmeannach Tailte Eireann

Ar Sainordud agus Comhthéacs Straitéiseach

Bunaiodh Tailte Eireann le reachtaiocht chun seirbhisi claraithe maoine, luachéla agus
suirbhéireachta a chur ar fail don Stat, ag leantint leis na feidhmeanna go I€ir a chomhlion
an tUdaras Clarachain Maoine, an Oifig Luachala agus Suirbhéireacht Ordandis Eireann
roimhe sin.

Mar phriomhfhoinse faisnéise maoine agus sonrai geospasula, beidh Tailte Eireann i
gceannas ar sheirbhisi sruthlinithe, feabhsaithe taltn, maoine agus geospasula a fhorbairt
agus a sholathar don Rialtas, do phairtithe leasmhara san earnail phoibli agus san

earnail phriobhaideach, agus don phobal. Beidh sé dirithe ar phleandil straitéiseach, ar
chinnteoireacht ata bunaithe ar fhianaise, agus ar sholathar seirbhisi nudlaiocha.

| measc tirdhreach digiteach at4 ag athru go tapa, tugann Tailte Eireann aird ar thosaiochtai
an Rialtais mar atd leagtha amach i gClar an Rialtais. Tuigeann sé go hairithe Straitéis
Athnuachana na Statseirbhise 2030 agus straitéis an Rialtais um Chénascadh na hEorpa
2030. Leagtar béim sna straitéisi sin ar chinnteoireacht sonraibhunaithe, ar réitigh
nualacha, ar lucht saothair aclai, ar sheirbhisi digiteacha ata dirithe ar an Usaideoir, ar
bhainistiu éifeachtach sonrai, ar bhonneagar comhthaite seirbhise poibli, ar nudlaiocht
leanunach, ar fhorbairt scileanna digiteacha, agus ar cheannaireacht laidir.

Léirionn na tionscnaimh seo le chéile tiomantas Tailte Eireann do theicneolaiocht
dhigiteach agus nudlaiocht a ghiarail le haghaidh seachadadh seirbhise poibli feabhsaithe.
Ullmhaiodh an straitéis seo ag cur san direamh an dualgas reachtuil a bhaineann lenar
ndualgas um chomhionannas agus chearta an duine san earnail phoibli faoin Acht um
Choimisitin na hEireann um Chearta an Duine agus Comhionannas 2014.



Ar Misean

Seirbhisi claraithe, luachala agus suirbhéireachta iontapfa
taltn a sholathar a rachaidh chun tairbhe shochai na hEireann
agus an gheilleagair.

Ar bhFis

A bheith mar sholathrai idarasach seirbhisi talin agus
maoine den chéad scoth ar seirbhisi tus aite don digiteach iad.

Na Luachanna a threoraionn ddinn
lonracas

Oibrimid chun muinin an phobail as slaine agus slandail ar sonrai agus as

cdiliocht na seirbhisi a chuirimid ar fail a chaomhnu.

Gairmiulacht
Solathraimid seirbhis den scoth do chustaiméiri tri scileanna agus eolas
ar ndaoine a fhorbairt.

Nualaiocht

Cruthaimid cultdr nualaiochta agus athraithe. Ta ar gcinnti bunaithe
ar fhianaise, bunaithe ar shonrai agus cuirimid na custaiméiri ar a
bhfreastalaimid i gcroilar an méid a dhéanaimid.

WIETS

Caithimid le daoine le dinit agus cuirimid luach orthu as a
n-indibhidiulacht. Glacaimid le comhionannas, éagsulacht agus
cuimsitheacht.

Cuntasacht
Taimid freagrach as na cinnti a dhéanaimid agus as na gniomhartha a
dhéanaimid.

Trédhearcacht

Taimid oscailte agus ionraic lenar bpairtithe leasmhara. Léirimid
neamhchlaontacht ar gach leibhéal chun cinnteoireacht chothrom agus
chothrom a chinntiu.

Ar Tiomanaithe

ArgCustaiméiri ArnDaoine Cémhthathu

Digiteach Luach Inbhuanaitheacht

Ar Spriocanna Straitéiseacha

Cémhthathu

Ar ndaoine agus ar bproéisis

a thabhairt le chéile chun
seirbhisi comhthaite a sholathar
a uasmhéadaionn ar luach
féideartha.

Seirbhisi Talin, Maoine
agus Geospasula a
bharrfheabhsu

Buntaisti an chumaisc a threisiu
chun lanacmhainneacht ar
gcuid talin, maoine agus eolais
gheospasuil a dhighlasail.

Seirbhisi Digiteacha ata
Bunaithe ar Shonrai

A chinntid go mbainimid Usaid as
ar sonrai chun réitigh a fhorbairt ar
réitigh thus aite don digiteach iad.
Tri luach a bhaint as ar sonrai,
cuirimid le forbairt polasai
bunaithe ar fhianaise.

Ag infheistiocht inar
nDaoine

Glacadh le bealai nua oibre agus
forbairt a dhéanamh ar ar ndaoine
agus ar ar gcultar ar mhaithe lenar
bpairtithe leasmhara.



Ar dTorthai Straitéiseacha

Leagtar amach sa Straitéis seo ar dtorthai straitéiseacha, bunaithe ar ar
Luachanna agus ar ar dTiomanaithe agus togtha ar ar spriocanna.

Cémhthathu

Is € an dudshlan is mé sna tri bliana ata romhainn na comhthathd comhthaite na dtri
chomhlacht cumaisc. Chun fis agus féinitlacht aonair a chruthi agus chun a chinntid go
mbeidh taithi ag 4r ndaoine agus ar gcustaiméiri ar eagraiocht aontaithe Tailte Eireann a
chuirfidh bonn ar fail do gach fas amach anseo.

Déanfaidh muid an méid seo a leanas:
Struchtuir iomchui rialachais, comhliontachta, eagrichain agus airgeadais a fhorbairt.
Athlonnu rathuil a bhaint amach chuig ar gCeanncheathrd nua ag Halla Mhargadh na
Feirme, Baile Atha Cliath 7.
Usaid a bhaint as Pleanail don Lucht Oibre Straitéiseach chun tact le comhoibrit
feabhsaithe, cumarsaid agus éifeachtulacht oibriochtuil.
A chinntit go bhfuil seirbhisi inbhuanaithe ar ardchaighdean a gcur ar fail againn ar
mhaithe leis an tsochai.
Feabhas a chur ar an raon seirbhisi a sholathraimid tri acmhainni comhcheangailte na
dtri eagraiocht chumaiscthe.

Seirbhisi Digiteacha ata Bunaithe ar Shonrai

Oibrimid i ndomhan ata ag éiri nios digitithe. Ta ar seirbhisi ag teacht chun cinn leis an
timpeallacht athraitheach sin agus cuirfimid in oiritint, ag luas, do na hathruithe sin. Beidh
Usaid sonrai dardsacha, inrochtana, digiteach ar an gcéad dul sios mar bhunchloch do
sheachadadh seirbhise i dTailte Eireann.

Déanfaidh muid an méid seo a leanas:

e Straitéis dhigiteach a shaothru chun seirbhisi agus réitigh iontaofa a sholathar.

e Cinnteoireacht ata bunaithe ar fhianaise a spreagadh tri bhainistiu éifeachtach sonrai.

e Sonrai Udardsacha taltn agus maoine a sholathar.

e Mol geospasuil sonrai an Stait a fhorbairt agus a bhainistiu, Geohive, tri dhul i
dteagmbhail leis na daoine ar a bhfreastalaimid, tri sheirbhisi agus feidhmchlair
nualacha a chur ar fil chun freastal ar a gcuid riachtanas.

Luach féideartha ar sonrai a léirit maidir le dul i ngleic le dushlain eacnamaiocha,
shaéisialta agus chomhshaoil tri thairgi, seirbhisi agus solathar faisnéise ata
cuimsitheach agus iontaofa.

Ar tacair sonrai agus ar gcérais a fhorbairt agus a fheabhsu chun faisnéis chruinn,
shlan, abhartha a sholathar a thacaionn le polasaithe rialtais.

Seirbhisi Talun, Maoine agus Geospasula a
bharrfheabhsu

Is é an priomhbhuntdiste a bhaineann leis an gcumasc seo na an cumas ata againn ar seirbhisi
go |léir a thabhairt le chéile. Chun an leas is fearr is féidir a bhaint as an bpoitéinseal seo,

ni mér duinn a bheith nudlach, soltbtha, chun tosaigh agus a bheith ailinithe leis an dea-
chleachtas ar fud ar gcuid oibre ar fad. Solathraimid go leor seirbhisi luachmhara agus beidh
feabhas a chur ar a luach a bheith larnach chun freastal ar ar n-Usaideoiri.

Déanfaidh muid an méid seo a leanas:

e Straitéisi a fhorbairt le haghaidh seachadadh seirbhise ailinithe ata dirithe ar
chustaiméiri.

e Arseirbhisi luachala reachtila a sheachadadh agus raon feidhme agus méid na
seirbhisi luachdla maoine Stait a chuirimid ar fail a leathnu.
Cultdr nudlaiochta custaiméir-larnach a chur chun cinn.

e Digitiu ar seirbhisi clardchain a mhéadu agus cearta maoine agus slaine ar sonrai a
chosaint ag an am céanna.

e Anchéad ghltin eile de mhapail dhigiteach naisiinta a chruthu, teicneolaiochtai
nua agus teicneolaiochtai ata ag teacht chun cinn a ghiarail agus iad a ailinit le dea-
chleachtais agus caighdeain idirnaisiunta.

Ag infheistiocht inar nDaoine

Isiad ar ndaoine ar sécmhainn is luachmhaire. Ba mhaith linn a bheith ina rogha fostéra
a bheidh in ann na daoine is fearr a mhealladh agus a choinneail agus deis forbartha a
thabhairt déibh. Chun a chinntit go ndéanfaimid beart de réir a bhriathair, ni mér ddinn
cultur cuimsitheach agus tacuiil a chruthu a bheidh solibtha agus oscailte do bhealai nua
oibre.

Déanfaidh muid an méid seo a leanas:

e bheith i d’fhostéir de rogha tri mhealladh agus earcaiocht éifeachtach, tallann agus
saineolas a choinnedil tri dheiseanna forbartha gairme agus gairmiula.
Straitéis um Chomhionannas, Eagstlacht agus Cuimsit a fhorbairt a chuimsionn difriocht.
Cultdr ceannaireachta ardfheidhmiochta a chothu a thacaionn le foireann Tailte Eireann ar
fad, a fhorbraionn agus a chumasaionn doéibh a n-acmhainneacht a bhaint amach.

o Glacadh le bealai nua oibre tri infheistiocht a dhéanamh inar ndaoine agus inar
dteicneolaiochtai chun foireann chomhthaite spreagtha a chruthu.
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