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Brollach 6n bPriomhfheidhmeannach

Oifigeach

Is ondir dom an Tuarascail Bhliantuil 2024, do Thailte
Eireann, a chur faoi bhraid an Aire Tithiochta, Rialtais
Aititil agus Oidhreachta.

Agus mé ag machnamh ar 2024, is féidir liom a
thuairiscit gur rinne Tailte Eireann dul chun cinn
suntasach maidir leis na spriocanna ata leagtha amach
inar Raiteas Straitéise reatha a bhaint amach. Isian
tuarascail bhliantuil seo an chéad bhliain iomlan féilire
dar dturas straitéiseach, agus roinnim cuid de na
buaicphointi agus na héachtai ata bainte amach againn.

Ceann de na forbairti ba shuntasai na ar gceadunas
earcaiochta féin a fhail, rud a chuir ar ar gcumas tallann
den scoth a mhealladh agus a choinnedil ar bhealach
nios éifeachtai, rud ata rithabhachtach chun aghaidh a
thabhairt ar ar nduashlan foirne. Ba chloch mhile mhér
don eagraiocht freisin bunt iomlan ar nOifige
Bainistiochta Clar, rud a chuir ar ar gcumas ar gclar mor
tionscadal a bhainistit agus a sheachadadh go rathdil. Ni
hamhain gur chothaigh seoladh breis is 20 tionscadal in
2024, a raibh baill foirne 6 ar fud na heagraiochta
pairteach iontu, comhoibrit ach léirigh agus bhain siad
leas as saineolas agus duthracht ar bhfoirne cumasai
freisin.

Léirionn ar dTionscadal Earcaiochta Luathaithe, inar
lionadh beagnach 200 foluntas, ar dtiomantas do lucht
saothair laidir agus inniuil a thégail, agus taim buioch
den fhoireann iomaduil a bhi pairteach as a gcuid oibre
crua agus a nduthracht san éacht seo.

In 2024, cheilitraiomar cloch mhile shuntasach freisin -
200 bliain de ghniomhaiocht mapala in Eirinn. Chun an
6caid seo achomoéradh, d’eagraiomar sraith cainteanna
a thug |éargas suimidil ar stair na mapala in Eirinn. Bhi sé
ina ondir duinn freisin stampa comértha a chruthd i
gcomhar le An Post, a sheol an tAire Jack Chambers TD.
Bhi ar n-iarrachtai rannphairtiochta le pairtithe
leasmhara ina réimse fécais rithabhachtach freis. Taimid
tar éis ar laithreacht ag imeachtai seachtracha a
mhéadu. T4 tus ite tugtha freisin do chur chun cinn
leantnach ar gcartlann, agus taimid bréduil as ar stair
shaibhir a roinnt leis an bpobal. Go hinmheanach, t4
idirghniomhaiochtai nios déine againn don fhoireann
uile lena chinntid go bhfuil gach duine ar an eolas agus
rannphairteach.Tar éis athbhreithniti 2023 ar na
feidhmeanna oibritichdin agus na leibhéil solathair
seirbhise uile, inar sainaithniodh dushlain shuntasacha
oibriochtula agus seirbhise oidhreachta, ta dul chun cinn
agus feabhsuithe intomhaiste bainte amach againn i
seachadadh seirbhisi Clardchain, Luachala agus
Suirbhéireachta. Mar thoradh ar na feabhsuithe seo, ata

earcaiocht agus infheistiocht chaipitil, ta méadu tagtha
ar aschur, ar acmhainn fheabhsaithe, agus ar chumas
nios fearr freastal ar éilimh mhéadaitheacha seirbhise.

Ba mhaith liom an deis seo a thapu chun mo bhuiochas 6
chroi a ghabhail lenar bhfoireann as a nduthracht agus a
gcuid oibre cruai rith 2024. T4 a dtiomantas don
sarmhaitheas soiléir i ngach rud a dhéanaimid. Leanadh
leis an ngnathghnd le linn tréimhse athraithe agus
nualaiochta mear ar fud na heagraiochta agus muid ag
infheistit agus ag cur athruithe i bhfeidhm chun na
seirbhisi a chuirimid ar fail a fheabhsu.

Ba mhaith liom buiochas a ghabhail freisin le Bord Tailte
Eireann as a dtreoir agus a dtacaiocht, chomh maith leis
an Aire Tithiochta, Rialtais Aititil agus Oidhreachta, an
tAire Stait ata freagrach as Rialtas Aititil agus Pleanail
agus na hoifigigh sa Roinn Tithiochta, Rialtais Aitiil
agus Oidhreachta as a dtacaiocht.

Agus muid ag féachaint chun cinn, taim muinineach go
bhfuil Tailte Eireann i riocht maith chun leantint ar
aghaidh ag baint amach ar gcuspoiri straitéiseacha.
Toégfaimid ar mhéiminteam na bliana seo caite agus
leanfaimid orainn ag tiomaint nudlaiochta, comhoibrithe
agus sarmhaitheasa inar gcuid oibre.

Taimid ar bis faoi na deiseanna atd romhainn, agus taim
ag tnuth le bheith ag obair le foireann Tailte Eireann
agus lendr bpairtithe leasmhara chun leanuint lenar
spriocanna a bhaint amach.

r /7 /
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Liam O’Sullivan
An Priomhoifigeach Feidhmitichain
Meitheamh 2025

4 dtiomai hruit! Jisis oibriochtl
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Raiteas 55 Chathaoirleach Bhord
Thailte Eireann

Thar ceann Bhord Thailte Eireann, ta 4thas orm failte a chur roimh fhoilsiti Thuarascail Bhliantuil
Thailte Eireann don bhliain 2024, a leagann béim ar a bhfuil bainte amach agus ar an dul chun cinn sa
tréimhse tuairiscithe 12 mhi. Bliain i 2024 ina raibh forbairt straitéiseach leantnach agus tiomantas
leantnach ann don mhisean, don fhis, do na luachanna agus do na spriocanna, mar ata leagtha amach
sa Raiteas Straitéise reatha. Ba i 2024 an chéad bhliain iomlan oibriochta ag Tailte Eireann é bunaiodh
i i mi an Mharta 2023. Bliain athraithe rathil ab ea 2024 do Thailte Eireann nuair a cuireadh na tri
eagraiocht chomhphairteacha - Suirbhéireacht Ordanais Eireann, an tUdaras Clartchain Maoine agus
an Oifig Luachdla - le chéile agus oibriodh iad mar aon eagraiocht amhain.

In 2024, lean an Bord de bheith ag comhlionadh a réil chomhairleach, i gcomhréir le hAcht Tailte
Eireann ag solathar treorach maidir le treo straitéiseach Tailte Eireann, ag tabhairt comhairle don
Phriomhfheidhmeannach maidir le comhlionadh a fheidhmeanna ag Tailte Eireann agus ag
maoirseacht ar chur i bhfeidhm an Raitis Straitéise ag an bPriomhfheidhmeannach. Tugtar faoi rol
maoirseachta an Bhoird, mar ata leagtha amach san Acht um Thailte Eireann, i gcomhthéacs
fhreagracht an Phriomhfheidhmeannaigh amhain as cur i bhfeidhm straitéise agus feidhmiocht
Thailte Eireann.

Lean an Bord de bheith ag diriti a phlé ar fhis straitéiseach, sainord agus misean Tailte Eireann, agus ar
thorthai straitéiseacha anraitis straitéise a thugann tosaiocht do chomhthathu leantinach Tailte
Eireann, forbairt seirbhisi ata bunaithe ar shonrai, barrfheabhsu de sheirbhisi talaimh, maoine agus
geospasula agus infheistiocht ina dhaoine. Rinne an Bord athbhreithnit agus plé chomh maith ar
thuarascalacha feidhmiochta, pleananna gniomhaiochta agus tionscnaimh tionscadail éagsula ata a
ndéanamh agus a bhforbairt chun cuspairi Thailte Eireann a bhaint amach.

Thug an Bord d4 aire an dul chun cinn maidir le cur i bhfeidhm an Rditis Straitéise. Chuir an Oifig
Bainistiochta Clar tus le roinnt tionscadal a thacaionn le cur i gcrich an Raitis Straitéise, go hairithe
méadu ar acmhainni foirne trid an tionscadal earcaiochta luathaithe agus roinnt tionscadal a dhirionn ar
sheirbhisi digiteacha a fheabhsu.

Thug an Bord faoi dea,ra freisin nach raibh aon cheisteanna beartais Rialtais a raibh tionchar acu ar
fheidhmeanna Tailte Eireann a thainig chun cinn né a raibh g iad a phlé in 2024.

Ta Tailte Eireann thart ar leath bealaigh tri théarma a Raitis Straitéise reatha 2023-2026. Déanann an
Bord monatdireacht leantinach ar bhaint amach an Rditis Straitéise ag gach cruinnit boird.

Ba mhaith liom buiochas a ghabhail leis an Aire James Browne TD, leis an Aire Stait John Cummins
TD, agus leis na hoifigigh sa Roinn Tithiochta, Rialtais Aititil agus Oidhreachta as a dtacaiocht
leanunach. Ba mhaith liom buiochas a ghabhail freisin le mo chomhaltai ar an mBord as a dtacaiocht
agus a dtiomantas le linn

2024. Mar fhocal scoir, ba mhaith liom buiochas a ghabhail leis an bPriomhfheidhmeannach, an tUasal
Liam O Silleabhain, le rinai an Bhoird agus le foireann Tailte Eireann as a dtacaiocht don Bhord i rith
2024.

Cathaoirleach
David McGarry
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Ballraiocht an Bhoird in 2024:
e David McGarry, Cathaoirleach
e Martin Sisk

e RowenaMulcahy

e MaryKeane

e Shirley Coulter

e Gerard Quinn

o Deidre O’ Keeffe (go dti Deireadh Fémhair 2024)
e David Nugent, Runai an Bhoird

T4 feidhmeanna an Bhoird leagtha amach i gCuid 2 alt 10 den Acht um Thailte Eireann 2022.

Ta Téarmai Tagartha an Bhoird agus an Céd lompair araon foilsithe ar ar suiomh gréasain www.tailte.ie.
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Ballraiocht an Bhoird Bainistiochta in 2024:

Liam O’Sullivan, Priomhoifigeach Feidhmitchain

David Nugent, Priomhfheidhmeannach Foirne

Fiona Coyne, Priomhoifigeach Gnéthai Corparaideacha
Liz Pope, Priomhoifigeach Oibriochtai Clarachain

Colm Lavery, Priomhoifigeach Oibriochtai Luachala
Colin Bray, Priomhoifigeach Oibriochtai Suirbhéireachta
Liam Butler, Priomhoifigeach Faisnéise

Jean Murray, Ceann Acmhainni Daonna

James O’'Boyle, Ceann Airgeadais

Aidan Timmins, Ceann Rialachais, Comhlionta agus Feabhais. Runai an Bhoird Bainistiochta
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Ballraiocht an Choiste Initichéireachta agus Riosca in 2024:
e Michael Flynn, Cathaoirleach

e Brid O’Donovan
e Patricia Cronin
e Martin Sisk

e David Nugent, Runai an Choiste

Is é Tailte Eireann a cheapann an Coiste Initichta agus Riosca go foirmil]il, agus cuireann sé comhairle
ar an bPriomhfheidhmeannach mar Oifigeach Cuntasaiochta Thailte Eireann.
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Faoin Acht um Thailte Eireann 2022, is comhlacht de chuid na Statseirbhise é Tailte Eireann a bhfuil a
Véta agus Oifigeach Cuntasaiochta (an Priomhfheidhmeannach) féin aige. Chomh maith leis an Acht, ta
rialachas bunaithe ar an gCaighdean Rialachais Chorparaidigh don Statseirbhis agus ar an gCéd
Cleachtais chun Comhlachtai Stait a Rialu.

Tarialachas éifeachtach riachtanach le haghaidh bainistiocht agus rialt cui, chomh maith le dearbht a
sholathar do phriomhphairtithe leasmhara amhail an Oireachtas, saoranaigh, custaiméiri, an Roinn
Tithiochta, Rialtais Aititil agus Oidhreachta, an Roinn Caiteachais Phoibli, Seachadadh agus Athchdirit
NDP, Oifig an Ard-Reachtaire Cuntas agus Ciste agus daoine eile.

Tugann an Priomhfheidhmeannach tuairisc chomhlionta don Aire gach bliain, in éineacht leis an
Tuarascdil Bhliantuil. Ina theannta sin, t4 Raiteas an Oifigigh Chuntasaiochta ar Rialt Inmheanach
Airgeadais, a chuireann sios ar an timpeallacht rialaithe airgeadais inmheanaigh a bhi i bhfeidhm in
2024, san aireamh sa Chuntas Leithreasa.

Solathraionn solathrai seirbhise seachtrach an fheidhm Initichta Inmheénaigh i dTailte Eireann.
Ullmhaiodh tuarascdlacha initichta inmheanaigh ar Phriomhrialuithe Inmheanacha Airgeadais agus ar an
gCobras Rialaithe Inmhednaigh go luath in 2025 agus cuireadh faoi bhraid an Choiste Initchdireachta
agus Rioscaiad.

Oibrionn Tailte Eireann leis an Roinn Tithiochta, Rialtais Aititil agus Oidhreachta chun rialachas
éifeachtach a chinntiu. Airitear leis seo forbairt ar Chomhaontt Maoirseachta agus ar Chomhaontt um
Sheachadadh Feidhmiochta, a chuireann an préiseas maoirseachta ar na haschuir agus na torthai a
theastaionn ar bhonn foirmidil. Foilsitear na doiciméid rialachais riachtanacha go |éir ar &r suiomh
gréasain.
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Ta ceithre phriomhfheidhm i dTailte Eireann, agus ta Priomhoifigeach ag leibhéal Ard-Runai Clinta i
gceannas ar gach feidhm.

Gnéthai Corpardideacha;
Claruchan;
Luachail;

Suirbhéireacht.

Ta cur sios ar phriomhfhreagrachtai gach feidhme sna hailt seo a leanas.

1 Gnothai Corparaideacha
Isiad phriomhfhreagrachtai na feidhme seo:
¢ Acmbhainni Daonna;
e Airgeadas;
e Rialachas, Comhlionadh agus Sarmhaitheas;
e Bainistiocht Chlair;
e Nuadlaiocht agus Forbairt Seirbhise;
o TFG;

e Riarachan Corparaideach.

Ta an priomhrél ag Gnéthai Corparaideacha maidir le seirbhisi comhroinnte uile Thailte Eireann
a chomhthathu agus a bhainistiu, chomh maith le rannphairtiocht chorparaideach na
heagraiochta lena comhphairtithe rialtais agus pairtithe leasmhara, lena n-airitear an Roinn
Tithiochta, Rialtais Aititil agus Oidhreachta, an Roinn Caiteachais Phoibli, Seachadadh agus
Athchéirid NDP agus an tOireachtas.

2 Claru

Ta an fheidhm Chlaruchain freagrach as talamh a chlard agus as idirbhearta a bhaineann le
réadmhaoin in Eirinn a thaifeadadh. T4 freagracht uirthi as Clarlann na Taltn agus Clarlann na
nGniomhas, agus feidhmionn si an Scéim Cheannaigh maidir le Ciosanna Taltn faoi na
hAchtanna um Thiarnai Taltn agus Tiondntai. Is é cuspdir an chlarichain céras dli slan,
iontaofa agus éifeachtach a sholathar chun tinéireacht réadmhaoine agus leasannaeile a
chlara. Cuireann an céras seo, in éineacht leis na seirbhisi cuardaigh agus coipedla curtha ar
fail, ar chumas idirbhearta réadmhaoine agus airgeadais gaolmhara a dhéanamh faoi run.
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Luachail

Ta an fheidhm seo freagrach as luachail réadmhaoine inrataithe agus as freagairt d'achomhairc a
dhéantar leis an mBinse Luachala agus as bainistiocht agus ullmhi( achomharc chuig na hArd-
Chuirteanna. Ta freagracht uirthi as an gClar Naisitinta Athluachala

ar gach réadmhaoin inrataithe a sheachadadh ar bhonn leantinach chun bonn cothrom le data,
co6ir agus cothrom a sholathar do ratai trachtala na n-adaras aitidil agus as clar athbhreithnithe
leanunaigh ar luachdlacha inrataithe a sheachadadh. Solathraionn an ftheidhm seo freisin
seirbhis luachala do Ranna Rialtais, Gniomhaireachtai Stait agus comhlachtai poibli eile.

Suirbhéireacht

Tafreagracht ar an bhfeidhm seo as oibriu na seirbhise léarscadiliochta naisitnta tri [éarscailiu
naisiinta deifnideach agus taifid agus seirbhisi geografacha gaolmhara a chruthti agus a
chothabhail. Airionn sé seo an bonneagar fisiceach buntisach ata ag teastail chun tacti le
feidhmchlair spasula a chothabhail agus a fhorbairt, lena n-iritear eangach naisitnta agus na
creatai geodasacha agus airde ndisitinta a chothabhail agus iad sin a nascadh le cérais
idirnaisianta.
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Acmhainni Daonna

Ta ceithre phriomhrannég san aonad Acmhainni Daonna:

o Forbairt agus Dearadh Eagraiochta;
e Oibriochtai;
e Acmbhainnid;

e Foghlaim & Forbairt.

Forbairt Eagraiochta

Rinneadh athbhreithnit agus nuashonru ar struchtur oibritichain Thailte Eireann le linn 2024 chun
|éirit a thabhairt ar chriochnua thionscadal na bProifili Poist do gach ball foirne. Chruthaigh an
tionscadal seo sraith iomlan praifili poist do gach rél laistigh de Thailte Eireann agus cuirfidh sé
feabhas ar amlinte earcaiochta agus ar fhorbairt scileanna na foirne.

Oibriochtai

Le linn 2024, cuireadh tionscadal i gcrich go rathuil chun parolla na Suirbhéireachta a aistrit chuig an
Oifig Naisiunta um Sheirbhisi Comhroinnte (NSSO).

Acmbhainni a chur ar fail

Le linn 2024, cuireadh Clar Earcaiochta Luathaithe i bhfeidhm chun na foliintais san eagraiocht a
lionadh. Bhi sé mar aidhm ag an gclar praéisis earcaiochta a chaighdeanu, lena n-diritear straitéisi
inmheanacha, seachtracha agus soghluaisteachta, lena chinntit go mbainfi amach na leibhéil foirne
is fearr is féidir.

Bhi an clar an-rathuil agus lionadh 221 foluntas in 2024, mar seo a leanas:
e 94Sitinri Nua do Thailte Eireann;
¢ 100

o 27 Aistrithe soghluaisteachta isteach i dTailte Eireann.
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Tuarascail ar Bhearna pha idir na hinscni

Is é an Bearna Pa Inscne (BPI) an difriocht idir an meantuarastal uair an chloig idir fir agus mna i measc
lucht saothair.

Sabhliain 2024, roinneadh an Tuarascail ar an mBearna P4 Inscne ina dha chuid. Cuid (a) atd ann do na
ceantair de Thailte Eireann a bhfuil a bparolla 4 phroiseéil ag an Qifig Naisitinta um Sheirbhisi
Combhroinnte (NSSO) agus Cuid (b) atd ann do na ceantair de Thailte Eireann a bhfuil a bparolla 4
phréiseail ag solathrai parolla difritil (ni an NSSO).

e Chuimsigh Cuid (a) den Tuarascail a bhaineann leis na réimsi de Thailte Eireann a bhfuil a
bparolla & phroisedil ag an NSSO 718 (77%) ball foirne. Léirigh an tuarascail seo go dtuilleann
fostai baineann amhain 1.09% nios It in aghaidh na huaire na fostaithe fireann ar an mean.

e Chuimsigh Cuid (b) den Tuarascail a bhaineann leis na réimsi de Thailte Eireann a bhfuil a
bparolla & phroiseail ag solathrai parolla difritil (ni an NSSO) 211 ball foirne. Léirigh an
tuarascail seo go dtuilleann fostaithe baineann sa ghripa seo 1.87% nios mé na fostaithe
fireann in aghaidh na huaire ar an mean.

Nochtuithe Cosanta

In 2024, rinneadh athbhreithnit ar Bheartas Nochtuithe Cosanta TE agus ta sé ar fail ar ar
suiomh Gréasain. Ni dhearnadh aon Nochtuithe Cosantain 2024.
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Airgeadas
Caighdean Rialachais Chorparaidigh don tSeirbhis Shibhialta

Ullmhaitear Creat Rialachais Tailte Eireann, a foilsiodh den chéad uair in 2023, i gcomhréir leis na
prionsabail agus na ceanglais a leagtar amach sa Chaighdean Rialachais Chorpardidigh don
Statseirbhis, agus comhthéacs ar leith Tailte & chur san direamh.

Ta oibriu éifeachtach na nésanna imeachta agus na gcleachtas rialachais seo riachtanach le
haghaidh bainistiocht agus rialt cui laistigh de Thailte Eireann. Cuireann rialachas éifeachtach le
creiditnacht le geallsealbhoiri amhail an DAil, an cainiocdir, custaiméiri, an Roinn Tithiochta,
Pleanala agus Rialtais Aititil, an Roinn Caiteachais Phoibli, Seachadadh agus Athchairitian NDP,
Oifig an Ard-Reachtaire Cuntas agus Ciste agus grupai eile. Ina theannta sin, cuidionn cloi

le nésanna imeachta agus rialuithe ata doiciméadaithe go maith le baill foirne i dTailte Eireann a
ndualgais a chomhlionadh ar bhealach oscailte agus trédhearcach.

Cad Cleachtais um Rialachas Comhlachtai Stait

Chomh maith leis sin, chomhlion Tailte Eireann an Céd Cleachtais um Rialachas Comhlachtai Stait
2016, ina leagtar amach an creat rialachais a bhunaigh an Rialtas chun Comhlachtai Stait a bhainistiu.
Chuir Tailte Eireann na bearta iomchui i bhfeidhm chun a chinntiti go gcomhliontar an Céd - i gcas inarb
infheidhme, agus déanann sé athbhreithnit agus nuashonru leaninach ar a bheartais agus a nésanna
imeachta chun a chinntit go leanfar leis an gcomhlionadh. De réir théarmai an Choéid, déanann an
Priomhfheidhmeannach tuarascail ar chomhlionadh a chur faoi bhraid an Aire gach bliain.

Timpeallacht Rialaithe Inmheanaigh

Ta Raiteas maidir le Rialu Airgeadais Inmheanach curtha san direamh ag an Oifigeach Cuntasaiochta i
gCuntas Leithreasa Tailte Eireann, ina ndéantar cur sios ar an timpeallacht rialaithe airgeadais
inmheanaigh ata i bhfeidhm laistigh de Tailte in 2024.

Feidhm Iniuchta Inmheanaigh

Solathraionn solathrai seirbhise seachtrach an fheidhm Initichta Inmheanaigh i dTailte Eireann.
Ullmhaiodh na tuarascalacha iniichdireachta inmheanai seo a leanas in 2024 agus cuireadh faoi bhraid
an Choiste Inituchoireachta agus Riosca iad:

o Athbhreithnit ar Ghniomhaiochtai Solathair;
e Athbhreithnit ar Phriomhrialuithe Inmheanacha Airgeadais;
e Athbhreithnit ar an gCéras Rialaithe Inmheanaigh.
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Maoirseacht na Roinne

T4 Comhaont( Seachadta Feidhmiochta i bhfeidhm idir Tailte Eireann agus a roinn tuismitheora, an
Roinn Tithiochta, Pleanéla agus Rialtais Aitiil. Is é cuspéir an chomhaontaithe préiseas a fhoirmid

trina bhféadfar na haschuir agus na torthaf a theastaionn 6 Thailte Eireann a thomhas agus a mheas.
Mar an gcéanna, leagann an comhaontt amach ionchais Thailte Eireann maidir leis

an tacaiocht, an treoir agus an sreabhadh faisnéise 6n Roinn, atd rithabhachtach chun go mbeidh Tailte
Eireann in ann a spriocanna straitéiseacha agus oibriochtutla a bhaint amach. Leagtar amach an méid seo
aleanas sa chomhaontu:

lonchais na Roinne 6 Thailte Eireann;
¢ Na priomh-ionchuir, na haschuir agus na torthai a bhfuiltear ag suil leo 6 ghniomhaiochtai Tailte Eireann;
Measunu ar fheidhmiocht tri mhonatdireacht a dhéanamh ar spriocanna comhaontaithe,
timpeall na bpriomhaschur, na n-ionchur agus na dtorthai sin;
e Tacaiocht 6 Thailte Eireann én Roinn i seachadadh a feidhmeanna mar ata leagtha amach san
Acht um Thailte Eireann 2022.

Rinne an Comhaontu Seachadta Feidhmiochta an leibhéal seirbhise a comhaontaiodh idir na pairtithe a
dhoiciméadu d’fhonn feabhas a chur ar éifeachtacht agus ar éifeachtulacht na seirbhisi poibli dbhartha.
Leagtar amach ann priomhspriocanna Tailte Eireann gach bliain agus sainmhinitear ann na tascairi
aschuir agus toraidh ar a ndéantar feidhmiocht a thomhas. Déantar athbhreithnit ar an gComhaontu
dhé uair sa bhliain ar a laghad leis an Roinn Tithiochta, Pleanéla agus Rialtais Aitiuil.

Solathar

Ta Beartas Solathair laidir agus Plean Solathair Chorparaidigh forbartha ag Tailte Eireann ina leagtar
amach go soiléir ar dtiomantas do Bhreithnithe Comhshaoil & Saisialta i Solathar Poibli. Leanann Tailte
Eireann Solathar Poibli ata Freagrach go Séisialta nuair is féidir agus tacaionn sé go gniomhach le
rannphairtiocht Earndil na FBM inar gconarthai, faoi réir ceanglais dhlithiula. Déantar Usaid na gCritéar
Naisitunta um Sholathar Poibli Glas i bpraisis solathair a chur chun cinn go gniomhach laistigh de
Thailte Eireann, i gcas inarb iomchui agus i gcomhréir é.

Usaidtear socruithe solathair laraithe nuair is féidir chun cleachtas solathair éifeachtuil agus nios
fearr a éascu, luach ar airgead a bharrfheabhsu, agus tact le Tailte Eireann agus muid ag comhlionadh
ar n-oibleagaidi chun torthai nios straitéisi a bhreithniu, lena n-airitear breithnithe glasa, sdisialta
agus ata cairdiuil do FBM.
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Is iad seo a leanas na Socruithe Laraithe Solathair a d’Gsaid Tailte Eireann in 2024:
Solathar Leictreachais do Chomhlachtai Seirbhisi Poibli in Eirinn;
Solathar Gais Nadurtha do Chomhlachtai Seirbhise Poibliin Eirinn;

Seirbhisi Cuntasaiochta, Initichéireachta agus Airgeadais;

Seirbhisi Comhairlitichain Gnd, Bainistiochta agus TFC;

Solathar agus Seachadadh Trealamh Cosanta Pearsanta & Eadai Oibre;
Solathar Solathairti Garchabhrach;

Cludaigh shaincheaptha d’Earnail Phoibli na hEireann;

Seirbhisit agus Cothabhail Cabhlaigh;

Seirbhisi Trealamh Déitedin Inaistrithe;

Cumarsaid Gutha agus Sonrai Soghluaiste agus Tairgi agus Seirbhisi Gaolmhara;
Bogearrai Slandala & Seirbhisi Athdhioltéra Gaolmhara;

Bogearrai Fiorulaithe agus Seirbhisi Athdhioltéra Gaolmhara;
Bogearrai Uathoibrithe Proisis Rébatach;

Seirbhisi Fala/Geata locaiochta Ceannai;

Riomhairi Deisce, Riomhairi Gluine agus Riomhairi Gluine 2-in-1 Windows agus Forimeallaigh
agus Seirbhisi TFC Gaolmhara;

Lionra Scamall Rialtais - Seirbhisi Nascachta Limistéir Leathan Siméadrach.

Rialachas, Comhlionadh agus Sarmhaitheas (GCE)

Ta ceithre phriomhchuid san aonad GCE:

Rialachas agus Comhlionadh;
Bainistiocht Feidhmiochta;
Rialachas Faisnéise;

Cosaint Sonrai.

Sabhliain 2024, chuir an t-aonad GCE tus le hobair ar roinnt tionscadal, lena n-diritear forbairt Céras
Faisnéise Bainistiochta Feidhmiochta, athbhreithnit ar chomhlionadh Sonrai Oscailte i dTailte Eireann.
Ina theannta sin, choinnigh GCE na Creatlacha Rialachais Chorpardidigh agus Comhliontachta, agus ag
an am céanna d'fhorbair siad na struchtuir agus na hacmhainni dbhartha chun feidhmiocht agus
tuairiscil eagraiochtuil a aithint agus a thacu.
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Gnothai Corparaideacha

Oifig Bainistiochta Chlar (PMO)

Bunaiodh an Oifig Bainistiochta Chlar chun cur chuige comhsheasmhach agus gairmitil a chinntiu
maidir le bainistiocht tionscadail agus lena chinntit go ndéantar gach tionscadal a aithnitear mar
chuid den chlar athraithe a bhainistit da réir. Bhi an fécas in 2024 ar sheachadadh tionscadal, agus
cuireadh tus le breis is 40 tionscadal. Leanadh leis an oilitint i mbainistiocht tionscadal, agus bhain
roinnt ball den PMO Diopléma i mBainistiocht Tionscadal amach 6 Ollscoil Theicnitil Bhaile Atha
Cliath. Leanann Bord Bainistiochta Clair faoi chathaoirleacht an Phriomhfheidhmeannaigh de
mhaoirseacht a dhéanamh ar an bPMO agus ar an gclar athraithe.

TFC

Ta cuig phriomhchuid san Aonad TFC:
Slandail agus Lionrai;
Ailtireacht agus Bonneagar Fiontair;
Corais Gné agus Claochlu Digiteach;
Bainistiocht Faisnéise agus Rialachas Sonrai;

Tacaiochtai Teicneolaiochta.
Ba é an priomhfhdcas in 2024 na priomhrail uile san fheidhm TFC a lionadh agus an struchtur nua
TFC aleabu tuilleadh laistigh den eagraiocht. Chomh maith leis sin, chuir an t-aonad clar suntasach
oibre chuncinn
chun ar lionrai agus ar bpriomhchérais a chomhthathu isteach sa timpeallacht nua Tailte Eireann.
Rinneadh obair mhor freisin maidir le sraith feabhsuithe agus uasghraduithe a chur i gcrich ar ar gcérais
ghno. D’éascaigh TFC bogadh fheidhm Gnéthai Corparaideacha go suiomh oifige aonair agus leanadh leis
na hullmhuchain don bhogadh ata ar na bacdin chuig an gCeanncheathrt Corpardideach nuaiHalla
Smithfield.

Riarachan Corparaideach

Ta dha phriomhchuid san aonad Riarachain Chorparaidigh:
Seirbhisi Corparaideacha;

Seirbhisi Cartlainne.

Seirbhisi Corparaideacha

Rinneadh na triiar-rannég Seirbhise Corparaidi a athstruchtird agus a chomhthathtin aon rannég
nua amhain. Ba é an priomhfhdcas in 2024 na proisis agus nésanna imeachta a chomhchuibhit maidir
le bainistiocht eastat agus saoraidi, bainistiocht agus rialachas conarthai, idirchaidreamh le hOifig na
nOibreacha Poibli ar ar laithreacha reatha agus pleanail dar gCeanncheathru Corparaideach
eatramhach. T4 an t-aonad freagrach freisin as ar dtuairiscit ar chomhlionadh tGsdide fuinnimh leis
an sainordu gniomhaiochta aeraide san earnail phoibli (is féidir sonrai faoi sin a fhail in Aguisin 1).

In 2024, chuir Tailte Eireann tus le hathsholathar feithicli cabhlaigh Suirbhéireachta a ionchorpraionn
brandail Thailte Eireann. Ina theannta sin, i rith na bliana cuireadh éadai oibre brandailte de chuid
Thailte Eireann ar fail do gach oibri allamuigh chun feasacht ar ghniomhaiochtai Thailte Eireann a
chur chuncinn.
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Seirbhisi Cartlainne
Seirbhisi Bainistiochta Cartlainne agus Taifead

Ta bailitichan suntasach taifead ag Tailte Eireann a bhfuil feidhmeanna Ej|llthil]|a agus riarachain
leantinacha acu agus a bhfuil tabhacht stairiuil ag baint leo do Stat na hEireann.

T4 aonad Seirbhisi Cartlainne Thailte Eireann, lena n-airitear carjclannaithe agus bainisteoiri taifead ata
cailithe go gairmiuil, freagrach as rochtain ar chartlanna Thailte Eireann a chaomhn, a bhainistit agus a
sholathar agus as comhlionadh an Achta um Chartlann Naisitunta, 1986 a chinnti.

In 2024, chriochnaiomar tionscadal chun straitéis chartlainne a fhorbairt do Thailte Eireann.

Solathraimid seirbhisi poibli a bhainear)n le taifid Chlarlann na nGniomhas 6 fhoirgneamh Chlarlann na
nGniomhas ar Shraid Henrietta, Baile Atha Cliath 1 agus seirbhisi a bhaineann le taifid Luachala 6 Bhloc
2, Irish Life Centre, Sraid na Mainistreach lochtarach, Baile Atha Cliath 1.

PRIOMH-STAITISTICi CHARTLAINNE CHLAR NA nGNIOMHAS - 2024

Céipeanna Deimhnithe 4,926
Codipeanna Bana 1,838

Cuardaigh Oifigiula 859

Imeachtai for-rochtana 30
Cuairteoiri 4,900
Lion riomhphoist na gcustaiméiri 4271
Lion na nGlaonna Guthain 6 Chustaiméiri 8,044
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Gnothai Corparaideacha

Taifid Réamh-1970 6n gClarlann na nGniomhas
Cuirimid seirbhis choinne ar fail do Rochtain ar thaifid Réamh-1970.

Ta ar Seirbhis Féinseirbhise Grianghrafaddireachta Digiteach ar fail saor in aisce do thaifid atd nios sine
na 100 bliain agus chun criocha taighde priobhdidi amhain.

TAIFID REAMH-1970 ON gCLAR NA nGNIOMHAS - 2024

Coinni 4272
Leabhair faighte ar ais 23,900
Coinni grianghrafadodireachta digiteacha féinseirbhise 124

Priomhstaitistici Luachala Seirbhisi Reatha agus Cartlainne

Cineal larrata Tuairisc Lion na teastais a eisiodh
Deimhniu luachala Sliocht deimhnithe 6n liosta Luachala 17
reatha atd ann cheana
Deimhniu eisithe tar éis luachail a
. - thairgeadh de bhuniarratais a rinneadh
Deimhnid ailt 67 faoi Alt 67 den Acht Luachala 2001 41
Teastas Luachala Stairiuil Sliocht deimhnithe 6 thaifead na
agus Léarscail Luachdla hOifige Luachala ar feadh tréimhse 437
Deimhnithe sonraithe agus léarscail na hOifige
Deimhnithe Luachala
Cuardach ginearalta ar Céipeanna neamhdheimhnithe de 236
Thaifid Luachala thaifid na hOifige
Luachala
Cuairteanna Custaiméiri ar Oifigi Poibli
Cuairteanna custaiméiri 2,093
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Maoinchiste Annala samhalta na hEireann (VRTI)

Is institiGiid rannphairteach rithabhachtach i Tailte Eireann i gCéim I1l (2023-2025) de thionscadal
taighde Chiste Taifead Fioruil na hEireann. Is tionscadal comhoibrioch uile-oileéin agus idirnaisitnta é
an VRTI arna mhaoiniti ag Rialtas na hEireann faoi chreat Tionscadal Eireann 2040. Féachann an
tionscadal le foirgneamh Oifig Taifead Poibli na hEireann, a scriosadh le linn oscailt an Chogaidh
Chathartha i 1922, a athshamhld agus a athchruthu. Sa bhliain 2024, uaslédaladh naoi leabhar tras-
scribhinne de chuid Chlarlann na nGniomhas, ina raibh 4,784 acu, chuig an VRTI agus rinneadh iad a
chuardach go hiomlan.

Taisclann Dhigiteach na hEireann

Lean Tailte Eireann d4 bhallraiocht den DRI. Is taisclann dhigiteach naisitinta neamhbhrabusach é DRI
do shonrai na ndaonnachtai, na n-eolaiochtai séisialta agus na hoidhreachta culttrtha in Eirinn.
Cuireann ballraiocht sa DRI ar 4r gcumas ionaid dhigiteacha de thaifid Chlarlann na nGniomhas a
chaomhnu ar bhealach inscélaithe, dea-chleachtais agus cost-éifeachtach.

Bainistiocht Taifead

In 2024, d’fhorbraiomar sraith beartas agus proéiseas chun dea-chleachtais bainistiochta taifead a
leab laistigh de Tailte Eireann. Bhunaiomar Lionra Oifigeach Idirchaidrimh Taifead le hionadaithe 6
gach aonad gno agus chuireamar oilitiint ar fail do gach ball foirne maidir le nésanna imeachta
bainistiochta taifead.

Nuadlaiocht

Buaicphointi Nualaiochta do 2024

In 2024, dhirigh muid ar bhunus laidir a thégail le haghaidh nudlaiochta indr n-eagraiocht. Bhi rol
gniomhach ag an nGrupa Stitrtha Nqélaiochta, ag bualadh le chéile go rialta agus ag fail oilitina ar
Phrionsabail Dhearaidh don Rialtas in Eirinn.

Rinneamar Measunu Aibiochta Nualaiochta tri agallaimh agus ceardlanna. Ta torthai na hoibre sin ag
cabhru linn Creat Rialachais Nualaiochta a dhearadh, a sheolfar in 2025 mar réamhtheachtai dar
gcéad Straitéis Nualaiochta.
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Clarlann naTalun

Solathraionn Clarlann na Talun céras cuimsitheach agus slan de clardchan taldin. Nuair a chldraitear teideal
né Uinéireacht i gClarlann na Talln, déantar na gniomhais a chomhdu sa Chlarlann agus déantar na sonrai
abhartha go léir a bhaineann leis an réadmhaoin agus a huinéireacht a iontrail ar fhoéilionna ata sa Chlar
Naisitunta Taluin. Tacaionn an slandail teidil a sholathraionn clarichan le feidhmiu éifeachtach an mhargaidh
réadmhaoine. Léirionn gniomhaiocht chlarichdin idirbhearta amhail diolachain, morgaisti agus leasanna i
dtalamh.

In 2024, bhi infheistiochtai ar luach €2.5 billitin, morgaisti arbh fhit €12.6 billiin iad, agus diolachain tithe
conaithe arbh fhit€25.7 billiin cosanta mar gheall ar chlarichan. Mhéadaigh lion na n-iarratas uile ar chlaru
faoi 9.9% i gcomparaid leis an mbliain roimhe sin go 263,200 agus 269,715 iarratas criochnaithe.

Clarlann na nGniomhas

Is maoin neamhchlaraithe i maoin nach bhfuil a teideal claraithe i gClarlann na Talun fés agus mar sin
ta feidhm ag céras Chlarlann na nGniomhas. Is é priomhfheidhm chéras Chlarlann na nGniomhas
coras tosaiochta a sholathar tri thaifeadadh a dhéanamh ar thiolacais agus ar ghniomhais eile a
mbionn tionchar acu ar mhaoin neamhchlaraithe.

D’fhan an t-éileamh ar sheirbhisi Chlarlann na nGniomhas laidir go seasta in 2024 agus bhi ar n-aschur
ag teacht leis an éileamh. Sa bhliain 2024, bhi breis is 25,326 gniomhas faoi chosaint tri chlarai
gClarlann na nGniomhas.

Bunchiosanna

Riarann Claru Tailte Eireann scéim faoina bhféadann Ginéiri maoine léasachta a gCios Taltin a
cheannach agus a leas a leathnu go dti saorthsheilbhe. Tugann an tAcht um Thiarnai Taliin agus
Tiondntai (Ciosanna Talun) (Uimh 2), 1978, cumhacht do Chlaru Thailte Eireann an feo simpli a
dhilsit i dtiondntai tithe cénaithe. O tugadh isteach an scéim i 1978, ta breis agus 80,000 iarratasoir
tar éis leas a bhaint as an tseirbhis seo agus ta teideal ruilse acu da réadmhaoin. Sa bhliain 2024,
cuireadh 727 iarratas den sort sin isteach agus criochnaiodh 872 iarratas.

Tionscnaimh Frithchalaoise

Lean ar n-aonad Frith-Chalaoise de bheith ag cur tionscnaimh frith-chalaoise i bhfeidhm. Rinneamar
monatdireacht ar threochtai leantnacha calaoise, go naisiiinta agus go hidirndisitnta araon, i
dteagmhadil lenar gcomhghleacaithe i ndlinsi comhchosula tri lionrai éagstla, agus leis an nGarda
Siochana agus leis an Udaras Rialala Seirbhisi DIi. Priomhchosaint d’Ginéiri claraithe is ea an tSeirbhis
Foldirimh Maoine, a sholathraionn folaireamh riomhphoist né téacs nuair a chuirtear iarratas ar
chlardchanisteach.
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Claru

Seirbhisi Digiteacha
Landirect.ie

Is é Landdirect.ie ar bhfeidhmchlar cuardaigh ar line a thairgeann rochtain éasca ar ar seirbhisi
claruchain. Is féidir rochtain a fhail ar 2.4 millitn Féilié agus sonrai spasula gaolmhara trid agus mar
phriomhsholathrai seirbhisi digiteacha clartchain, bhi breis is 12.6 milliiin gniomh ar line annin
2024. Airiodh ar sheirbhisi faisnéise deimhnithe chun tact le hidirbhearta sa mhargadh maoine
seachadadh:

LANDDIRECT.IE - Priomhstaitistici

Gniomhartha ar line 12,600,000

Pleananna teidil, céipeanna féilié agus cuardaigh 133,109
|éarscaileanna

lonstraimi Cdéipedla 32,221

An tSeirbhis Folairimh Réadmhaoine

Is seirbhis ar line saor in aisce i an tSeirbhis Foldirimh Réadmhaoine ata ar fail ar landdirect.ie a
cheadaionn monatdireacht a dhéanamh ar réadmhaoin chlaraithe le haghaidh gniomhaiocht
chalaoiseach a d'fhéadfadh a bheith ann. Faigheann Gsaideoiri na seirbhise folaireamh nuair a
chuirtear iarratas isteach le Clarichan chun an réadmhaoin a ndéantar monatdireacht uirthi ar an
gClar Naisiunta Tallin a nuashonru. Lean an t-éileamh ar an tseirbhis seo ag fas faoi 18% in 2024.

Riomhchlarichan
Cuireann riomhchlaru réimse seirbhisi ar fail a éascaionn claru leictreonach idirbheart ar an gClar
Naisiuinta Talun.

Sa bhliain 2024, criochnaiodh 49,253 (20% den iomlan clarichan) trid an tseirbhis riomhchlardchain.

Seirbhisi Aonaid Réadmhaoine Stait

Tugann an tAonad Réadmhaoine Stait tacaiocht agus comhoibril le comhlachtai earnala poibli chun
cabhru lena mbainistiocht réadmhaoine ar roinnt bealai lena n-airitear tosaiocht a thabhairt do
chlariachain do thionscadail mhéra bonneagair né i gcriosanna forbartha straitéisi.

Sabhliain 2024, pléadh 6,927 iarratas den sért sin.

Seirbhisi Faisnéise Spasula
Eascaionn an tAonad um Fhaisnéis Spasuil comhroinnt agus seachadaglh sonrai spasula agus cuireann
sé seirbhisi saincheaptha ar fail do Ranna Rialtais, Comhlachtai Stait, Udarais Aititla agus an earnail

phriobhdideach, ag tacu le tionscadail mhéra bonneagair agus eile. Bhi méadu 11.7% ar ghniomhaiocht
SIU agus thainig méadu ar iarratais ar Theorainn Digiteach agus ar Chlar Leasa Maoine.
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Seirbhis do Chustaiméiri

Thacaigh foireann tiomnaithe de sheirbhis do chustaiméiri lenar gcustaiméiri lena gcuid fiosrichan Clarachain:

SEIRBHIS DO CHUSTAIMEIRI CLARUCHAIN 2024

Glaonna teileaféin 54,420

Riomhphoist faighte 32,494

Tuarascail Bhliantuil Thailte Eireann 2024\ 23



Luachail

Clar Naisiunta Athluachala

De réir na nAchtanna Luachala 2001, arna leasu, ta clar ndisitnta ar bun le haghaidh athluachail gach
réadmhaoine trachtala agus tionsclaiochta sa Stat. Is é seo an chéad chlar ndisiiinta athluachala é lar an
naoU haois déag agus is tosaiocht straitéiseach é don Rialtas. T4 thart ar 150,000 réadmhaoin trachtala
agus tionsclaiochta faoi dhliteanas ratai a foc in Eirinn. Is é cuspéir na hathluachala dliteanais ratai
trachtdla a athdhaileadh i measc iocéiri ratai bunaithe ar luachanna ciosa an mhargaidh nua-
aimseartha. Is gné larnach de Phlean Straitéiseach Tailte Eireann é an Clar Athluachala Naisitinta a chur
i bhfeidhm agus bhi sé ina phriomhthosaiocht ar feadh 2024.

Airitear leis an gcéim dheireanach den chlar reatha limistéir Gdarais ratichain Chomhairle Contae
Chorcai agus Chomhairle Cathrach Chorcai. Ta obair ullmhutchdin ar sidl i ndail le hathluachail a
dhéanambh ar thart ar 22,000 maoin sna hudardis aitiula sin.

p— = =
National Revaluation

B: Fingal
C: Dun Laoghaire-Rathdown

A: South Dublin
D: Dublin City

24/ Tailte Eireann Tuarascail Bhliantuil



Luachail

Athbhreithnitd ar an Luachail

Déanann Luachail Thailte Eireann an Clar Athbhreithnithe Naisitinta, maidir le cothabhail leantinach na
liostai luachala, ar iarratas 6 iocdiri ratai agus udarais aitiula.

Achoimre ar Chlar Athbhreithnithe 2024

Catagéir Athbhreithnithe Lion na gcasanna

larratas athbhreithnithe proéisedilte 5,402
larratais athbhreithnithe ar sill ag deireadh 2024 4,194
Foirgnimh nua luachailte 1,410

Athruithe agus sinti luachailte 1,818

Achombhairc chuig an Bhinse Luachala

Féadfaidh iocoiri ratai atd mishastale haon ghné de dheimhnit luachala a eisitear achomharc a
dhéanamh chuig an mBinse Luachdla.

Bhi 1856 achomharc ar sitl ag an mBinse ag tus 2024. Airiodh orthu sin achombhairc
athbhreithnithe agus athluachala. Bhi Achomhairc Athluachala 2023 mar thromlach.

Achombhairc arna ndéanamh chuig an mBinse Luachala 2024

Cineal Achomhairc An Lion Casanna Achomharctha
Achomhairc Athbhreithnithe 99
Achomhairc Athluachéla 8

Achombhairc a Criochnaiodh 2024

Cineal Achomhairc Lion na nAchomharc a Criochnaiodh
Achomhairc Athbhreithnithe 63
Achomhairc Athluachéla 837
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Luachail

Luachail Maoine Stait

Solathraionn Tailte Eireann seirbhis luachala ghairmitil do Ranna Rialtais éagstla, do Ghniomhaireachtai
Stait agus do chomhlachtai poibli eile. Baineann an obair seo le luachalacha caipitil agus ciosa, lena n-
airitear luachalacha chun criocha athbhreithnithe ciosa.

Le linn 2024, lean seirbhis Luachala Maoine an Stait de luachdalacha a sheachadadh de réir na
gcaighdean idirnaisiunta is airde i gcomhréir le Scéim Chlardachain Luachalaithe RICS (VRS) agus
ceanglais SCSI. Chomhlionamar ar rél reachtuil faoi na Rialachain um Acht na Gniomhaireachta
Forbartha Taltin 2021 (Luachail Taltn Poibli Abhartha) 2023 a bhaineann le luachail Tailte Poibli
Abhartha a aistritear 6 Chomhlachtai Poibli Abhartha chuig an UFT. Chuireamar seirbhisi luachala
margaidh nios leithne ar fail don earnail phoibli i gcas sécmhainni a bhi & nditscairt chuig comhlachtai
poibli eile i gcomhréir le Ciorclan 11/15 na Roinne Caiteachais Phoibli, Seachadadh agus Athchdirit an
NDP (DPENDR). Le linn 2024, chomhlionamar an t-éileamh méadaitheach 6 Ranna agus Oifigi Rialtais
chun Luachdlacha S6cmhainni a sholathar chun criocha cuntasaiochta i gcomhréir le CGAS 17
(DPENDR), agus ag an am céanna rinneamar seirbhisit ar obair luachala mhéadaithe 6 na Coimisinéiri
loncaim.

Achoimre ar Aschur Luachalacha Maoine Stéit, 2024

Cinealacha Luachalacha Lion na Luachalacha Lionna
Réadmhaoine
Casanna Ciorclain 11/15 (Luach Margaidh) 37 37
Luachalacha Socmhainni (Luach Caéir) 36 177
Luach Margaidh (seachas C11/15) 54 55
Luachdlacha Ciosa 17 17
Comhairle Luachala (lena n-airitear TAC) 5 5
lomlan ‘ 147 ‘ 291
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Luachail

Luachail Dhomhanda ar Ghnoéthais Fontas Poibli

Foralann alt 53 den Acht Luachala 2001, arna leasu, do luachail eiliminti lionra gnéthas féntais phoibli
ainmnithe airithe ar bhonn “domhanda”, gach cuig bliana.

Ta 12 eintiteas san iomlan ainmnithe ag an tAire mar ghnéthais fontais phoibli chun criocha an phréisis
luachalaiomldin.

Isiad sin:
2RN;
Cumarsaid Eireann Teoranta BT;
Eircom Teoranta;
Eirgrid;
Lionrai BSL;
Lionrai Gais Eireann:;
larnréd Eireann;
Uisce Eireann:
Cumarsdid Shoghluaiste Meteor Teoranta;
Three Ireland (Hutchison) Teoranta;
Virgin Media Ireland Teoranta;
Vodafone Ireland Teoranta.

| gcomhréir le hAlt 53, déantar luachail gach gnéthas féntais phoibli a chionroinnt idir na hidarais ratala
sin a bhfuil sécmhainni maoine an ghnéthais féntais phoibli suite ina limistéar riarachain.

In 2024, rinneadh athluachail ar BSL, Uisce Eireann agus Lionrai Eirgrid mar chuid den timthriall
athluachala domhanda ctig bliana. Is € €34,317,682 na ratai breise iomlana ata inioctha ag na tri
fhéntas le chéile bunaithe ar ARVanna 2024.

Ainm Fontais Lionrai BSL Uisce Eireann Eirgrid

Ordi2003(IR 281 de Ordd an Achta
. . . 2003) faoin Acht Luachala ; An tOrdu fan Acht Luachala
Ainm Ordu Luachala I Luachala 2001 -
2001 (Luachail . 2001 (Luachail Dhomhanda)
Domhanda (Luachail Dhomhanda) L
Dhomhanda) (Bord . -, (Eirgrid) 2008 (IR 158
Solathair Leictreachais ) (Uisce Eireann) 2019 de 2008)
(IR 60de 2019)
Deimhnit De.hAome, ?n 18. Dfe hAqme, an 18 Deireadh Dé hAoine, an 18 Deireadh
Domhanda Deireadh Fémhair Foémhair Fémhair
Eisithe 2024 2024 2024
An Data Luachala 31 Marta 2023 31 Marta 2023 31 Marta 2023
Luachail €474,402,000 €262,000,000 €21,289,000
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Ta sonrai na luachdlacha domhanda go |éir leagtha amach sa “Liosta Luachala Larnach” ata a
chothabhail ag Tailte Eireann i gcomhréir le hAlt 55 den Acht Luachala 2001, arna leasu le halt 30 den
Acht Luachala (Leasu) 2015. Ba é luach iomlan, chun criocha ratai, na dha ghnoéthas fontais phoibli
déag ar an “Liosta Luachala Larnach” ar an 31 Nollaig 2024 agus €1,098,461,000.

28/ Tailte Eireann Tuarascail Bhliantuil



Suirbhéireacht

Solathraionn feidhm Suirbhéireachta Thailte Eireann an tseirbhis naisitinta léarscéiliochta sa Stat, ag
cruthu agus ag cothabhail 1éarscailit naisiiinta deifnideach agus taifid gheografacha ghaolmhara an
Stait. Airitear leis seo an bonneagar fisiceach buntsach at4 ag teastail chun tacu le feidhmeanna spasula
a chothabhail agus a fhorbairt, lena n-airitear eangach naisiiinta agus na creatai geodasacha agus airde
naisiunta a chothabhail agus iad sin a nascadh le cérais idirndisitnta.

Ta ceithre phriomhaonad san Fheidhm Suirbhéireachta:
Suirbhéireacht, Cianbhraiteacht, Geodasaiocht agus Teorainneacha;
Oibriochtai Geospasula;
Straitéis agus Seirbhisi Geospasula;
Seachadadh Seirbhise.

Suirbhéireacht, Cianbhraiteacht, Geodasaiocht agus Teorainneacha

Ta an t-aonad seo freagrach as an gcéad ghluin eile de |éarscailiocht idarasach agus de thaifid
gheografacha ghaolmhara an Stait a chothabhail agus a chruthu. Usaideann sé nualaiochtai i
suirbhéireacht agus modheolaiochtai agus cleachtais chianbhraiteacha, ag baint leasa as
teicneolaiochtai atd ag teacht chun cinn.

Suirbhéireacht, Cianbhraiteacht, Geodasaiocht agus Teorainneacha 2024

Breisithe ar an Léarscail Naisiunta 362,662
Orta-ghrianghrafadoéireacht a thairgtear 19,336 km2
Samhlacha airde a thairgtear 23,502 km2

Foirgneamh inseolta NUA geo-chdédaithe 25,050

Suirbhé ar rianta foirgnimh nua 15,776

Oibriochtai Geospasula

Ta an t-aonad seo freagrach as na cérais, na polasaithe agus na caighdedin a sholathar a chinntionn go
rialaitear faisnéis gheospasuil go haonfhoirmeach, go ngabhtar uair amhain i agus a chinntionn slandail
agus cruinneas.

Ta sé freagrach freisin as sonrai geospasula comhthdite, inrochtana, tairgi agus seirbhisi a sholathar a
thugann léargas ar shuiomhanna agus a fhreagraionn d’éilimh na gcustaiméiri agus don teicneolaiocht
ata ag teacht chuncinn.

Oibriochtai Geospastla 2024

Tairgi seirbhisi gréasain ata os comhair an phobail 237

Foilseachain léarscaileanna paipéir 70,050
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Suirbhéireacht

Straitéis agus Seirbhisi Geospasula

Téa an t-aonad seo freagrach as Bonneagar Geospasuil Naisitinta don Stat (GeoHive) a fhorbairt agus a
bhainistiu, a sholathraionn rochtain laraithe ar shonrai geospasula Udarasacha.

Céras GeoHive . Abhar Ge.oHive: .
Moil, Seirbhisi, Aipeanna, Deais

Priomh-Mhol Sonrai GeoHive 155

Mol Sonrai Daonairimh 2016 880

Mol Sonrai COVID-19 114

Mol Sonrai an Mhonatéra 204

Forbartha Réigitinai (RDM)

Mol Sonrai Spriocanna 225
Forbartha Inbhuanaithe (SDG).

Mol Sonrai Ghripa na nOifigeach 67

Sinsearach Daonntiil
Geothairseach INSPIRE 113

Seachadadh Seirbhise

T4 an t-aonad seo cumraithe chun tacu le custaiméiri ar conradh, le diolachain phoibli ginearalta tri
ghniomhairi diolachain fisiceacha agus trinar gcéras Riomhthrachtala.

Idirbhearta Riomhthrachtala

Orduithe proiseiailte 57,842
Idirbhearta féinseirbhise 54,103
Idirbhearta le cuidit 6 fhoireann 3,739
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Brandail, Imeachtai agus For-Rochtain

Brandail agus Féiniulacht

Ta Tailte Eireann ar aon dul le féinitlacht amhairc aontaithe Rialtas na hEireann. Is é cuspéir an chur
chuige aontaithe é a dhéanamh nios fusa don saoranach a bheith ar an eolas nuair a bhionn siad ag
déiledil le

haondn Rialtais. Is dearadh é ata dirithe ar an Gsdideoir a shimplionn castacht don phobal tri bhranda
atd so-aitheanta.

In 2024, chuir Tailte Eireann tus le hathsholathar feithicli cabhlaigh Suirbhéireachta a ionchorpraionn
brandail Thailte Eireann. Ina theannta sin, i rith na bliana cuireadh éadai oibre brandailte de chuid
Thailte Eireann ar fail do gach oibri allamuigh chun feasacht ar ghniomhaiochtai Thailte Eireann a
chur chuncinn.

Suiomh Gréasain

Is é &r suiomh gréasain an priomh-mhodh cumarsaide leis an bpobal. In 2024, d'fhorbraiomar cuid nua
den suiomh chun Tailte Eireann a chur chun cinn mar &it iontach le hobair agus chun foltintais reatha a
fhogairt.

Staitistici suimh ghréasain 2024

Cuairteanna 616,372
Amhairc leathanaigh 1,843,636
loslédalacha 203,315

Meain shoisialta

Ligeann na meadin shoisialta duinn feasacht a ardu ar an eagraiocht agus dul i dteagmhail le
priomhphairtithe leasmhara agus leis an bpobal moér.

In 2024, chruthaiomar abhar a dhirigh ar fholuntais a chur chun cinn ar fud na heagraiochta, ar
l[dithreacht ag imeachtai a chur chun cinn, ar gcartlanna agus dirit ar ghniomhaiochtai tdbhachtacha
amhail sraith cainteanna a reachtaileamar chun 200 bliain de ghniomhaiocht mapélain Eirinn a
cheiliaradh.

Lucht leanina na Mean Saisialta - Nollaig 2024

Cainéal Meain Shoisialta Lion Leantdiri
LinkedIn 2,583
Twitter/X 679
Facebook 493
Instagram 311
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Brandail, Imeachtai agus For-Rochtain

Rannphairtiocht le Pairtithe Leasmhara agus Imeachtai

In 2024, mhéadaiomar ar rannphairtiocht lenar bpairtithe leasmhara triimeachtai spriocdhirithe go
hinmheanach agus go seachtrach araon.

Cuimsitear leis seo:

e Hallai Baile leis an bhfoireann go léir;

e Cruinnithe Mullaigh Scoile i bPort Lairge, i nGaillimh agus i mBaile Atha Cliath;
e Sraith cainteanna chun coméradh 200 bliain de ghniomhaiocht mapéla in Eirinn;
e Seoladh stampa comérthai gcomhar le An Post;

e Gnésafheachtas MndiSTEM leis an Irish Independent;

e Léarscdileanna a sholathar don 200 Oilimpiad Idirndisitinta Tireolaiochta;

e Comhdhail IPAV 2024;

e Comhthiondl Ginearalta EuroGeographics 2024;

o D'fhreastail sé ar Chomhdhail na gClaraitheoiri Teideal;

e Redachtail cruinnit de na Cuig Chlarlann;

D’fhreastail mé ar cheithre chruinniti de Chumann Clarlann Taltin na hEorpa.

Seoladh stampa comoértha chun 200 bliain de ghniomhaiocht
mapalain Eirinn a cheilitiradh leis an Aire Jack Chambers TD.

. ‘R\‘: -(()ﬂ Tailte

Suirbhéireacht adhéanamh ar fheithicli Baill foirne ag Cruinniti Mullaigh na Scoile 2024.

gabhlaigh agionchorpru brandail Thailte
Eireann.
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Clar For-Rochtana Seirbhisi Cartlainne

In 2024, reachtalamar 32 imeacht for-rochtana agus bhi freastal an-mhaith orthu.

Reachtalamar 12 chamchuairt de chuid an Chlub Culttir i dTE Sraid H’enrietta i
gcomhphdirtiocht le Comhlacht Culttir Chomhairle Cathrach Bhaile Atha Cliath;

D’eagraiomar imeachtai agus turais do L4 Oscailte, Seachtain na hOidhreachta, Oiche
Chultuir, Féile na Staire agus Taiscéal do Chartlannin 2024;

Chomh maith Iei§ sin, d’eagraiomar turais ghripa acadula le mic Iéinn 6 UCC, Colaiste na
Triondide, Baile Atha Cliath, agus Kings Inn;

Chuireamar turais ar fail ar iarratas do Ghrupai éagsula Stair Teaghlaigh, Stair Aititil agus Pobail;

Thacaiomar le ceilitiradh 200 Bliain de ghniomhaiocht Léarscéiliochta Oifigitila in Eirinn.

Leacht cuimhneachdin 6 Chlarlann na nGniomhas le siniid Tom
Crean, a raibh cail air mar thaiscéalai Antartach, curtha suas ar ar
meain shoisialta mar chuid de Explore Your Archive.
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Tuarascail Airgeadais

Tailli Faighte

B’ionann na tailli a fuair Tailte Eireann agus €84.282M agus fuarthas €1.666M eile tri dhibhinn arna
ioc tri Geodirectory. San iomlan, aisiocadh tdilli agus dibhinni ar luach €85.948M, arb ionann iad agus
Faltais Bhreise an Statchiste, a bhailigh Tailte, leis an Statchiste in 2024.

TAILLI BAILITHE AG TAILTE EIREANN %8(2)8 %888
Tailli Chlarlann na Taltiin agus 74,817 75,055
Chlarlann na nGniomhas
Tailli Léarscailithe 11,068 12,396
Tailli a bhaineann le Cios Taldn 63 50
Dibhinn Logeolaire 1,660 _

TAILLI IOMLAN €85,948m €87,501

Caiteachas

Agus a shainordu 4 chomhlionadh aige, maoinitear Tailte Eireann go direach ag an Statchiste i bhfoirm
Ifeithdhéilte bliantula de Chaiteachas Vétailte. B'ionann an glanchaiteachas iarbhir 6 Véta Thailte
Eireann do 2024 agus €77.7m.

As an glansuim iomlan a caitheadh de €77.7m, b'ionann glanchostais Foirne agus €55.3m; b'ionann sin
agus 71% den chaiteachas ar fad. B'ionann an glanchaiteachas reatha iomlan do 2024 agus €19.3m.
B'ionann Caiteachas Caipitil do 2024 agus €3.1m.

An tAcht um loc Pras Cuntas 1997

T4 sé mar pholasai ag Failte Eireann téarmai an Achta um loc Pras Cuntas 1997 a chomhlionadh go
hiomlan. T4 nésanna imeachta i bhfeidhm ag Tailte Eireann chun a chinntiti go n-ioctar gach sonrasc
laistigh den teorainn ama reachtuil. Cé go bhfuil na nésanna imeachta deartha chun a chinntit go
gcomhliontar an tAcht, ni thugann siad ach rathaiocht réastnta agus ni rathaiocht iomlan i gcoinne
neamhchomhlionadh dbhartha an Achta. In 2024, thabhaigh 9 shonrasc piondis maidir le hiocaiocht
dhéanach.
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Tuarascail

Raiteas Caiteachais

CAITEACHAS 2024 2023
Tuarastail & Pa 56,853 51,654
Taisteal & Cothabhail 673 595
Cuiteamh agus Tailli Dlithiula 304 533
Logeolaire 107 48
Oilidint 347 326
Glantachan 400 465
lighnéitheach 2,377 1,831
Combhairliuchan 288 118
Post: 751 721
Teileachumarsaid 485 606
TF Reatha 10,393 10,206
Caipiteal TF 3,119 5,361
Innealra & Solathairti Oifige 406 249
Abhair agus Costais Tairgthe Léarscailithe 257 321
Cothabhiil Oifige 313 462
Solas & Teas 874 908
Troscan Oifige 60 101
Tionscadail Naisiunta Athluachala 0 1,370
Léarscailit agus Suirbhéireacht Naisiinta 1,275 1,108
Cartlanna um Chlaruchan 7 85
Réadmhaoine agus Digitithe
OLLCHAITEACHAS IOMLAN (VOTA 16) 79,289 77,068
Asbhaint a Bhaineann le Pinsean 1,592 (1,492)
Leithreasai Eile i gCabhair 0 (196)
GLANCHAITEACHAS (VOTA 16) 77,697 75,380
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Tuarascail

Costais Comhroinnte

Chomh maith leis na costais a thabhaionn Tailte Eireann go direach, ni mér costais eile, arna dtabht ag
Ranna agus Oifigi eile, a mheas chun léargas iomlan a thabhairt ar chostas bainistiochta Thailte Eireann.

Mar sin méadaitear an caiteachas iomlan in 2024 go €106.2m, agus na costais chionroinnte seo a

leanas & gcur san direamh:
€23.7m faoi Véta 12 - Aoislitintas agus Liuntais Scoir;
€2.3m faoi Véta 10 - Oifig na nOibreacha Poibli;

€0.18m faoi Vétai 18 agus 24 - Seirbhisi Comhroinnte;

€0.005m faoi Véta 43 OGCIO;

€2.3m de chiosanna barulacha ar réadmhaoin faoi dinéireacht an Stait.

COSTAIS FOIRNE & UIMHREACHA FOSTAITHE ‘ 2024 2023
Foireann ag Freastal ag deireadh na Bliana 941 898
‘ €000 €000
Pa 50,159 46,003
Liuntais 265 254
Ragobair 1724 1,260
ASPC an Fhostéra 4,705 4,126
COSTAIS IOMLAN FOIRNE ‘ €56,853 €51,643

Néta: Is statseirbhisigh iad foireann uile Thailte Eireann agus mar sin ioctar iad go docht de réir

Chiorclain P4 na Roinne Caiteachais Phoibli agus Athchéirithe.
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Tuarascail

Tailli agus Costais an Bhoird

T4 an taille bhliantuil is inioctha le Comhaltai Bhord Thailte Eireann i gcomhréir leis an rata ata
ceadaithe ag an Aire Airgeadais, atd mar seo a leanas faoi lathair:

Cathaoirleach an Bhoird: €20,520 in aghaidh na bliana agus
Combhaltai an Bhoird: €11,970 in aghaidh na bliana.

Le linn 2024:
focadh iomlan de €94,357 i dtailli le Comhaltai Bhord Thailte Eireann. B'ionann iocaiochtai taistil agus
cothabhéla do Chomhaltai agus €1,031.

Cruinnithe Boird

Bhi an Bord, lena n-diritear an Cathaoirleach, comhdhéanta de sheachtar comhalta, ceathrar ban agus
triur fear. D'fhag Deirdre O’Keeffe an Bord i mi Dheireadh Fémhair 2024. Tiondladh cuig chruinnit in
2024.

Léiritear sa tabla seo a leanas lion na gcruinnithe a redchtaladh le linn bhallraiocht gach Comhalta
Boird in 2024 agus lion na gcruinnithe ar fthreastail gach Comhalta orthu.

Lionna
Cruinnithe a tiondladh le linn gcruinnithe ar
Combhalta ballraiochtain 2024 freastalaiodh
orthu
David McGarry 5 5
Martin Sisk 5 3
Deirdre O’'Keeffe 4 4
Rowena Mulcahy 5 5
Mary Keane 5 4
Gerry Quinn 5 5
Shirley Coulter 5 4
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Tuarascail

Tailli an Choiste Iniichdireachta agus Riosca

foctar tailli le baill den Choiste Initchéireachta agus Riosca, in aghaidh gach cruinnithe a bhfreastalaitear
orthu, mar seo a leanas:

Cathaoirleach an Choiste Initichéireachta agus Riosca: €481.05 in aghaidh an chruinnithe

Gnathchomhaltai den Choiste Initichdireachta agus Riosca: €282.79 in aghaidh an chruinnithe

Le linn 2024:

focadh baill den Choiste Initichéireachta agus Riosca de réir lion na gcruinnithe a tionéladh agus a
bhfreastalaiodh orthu. Nior iocadh aon iocaiochtai taistil agus cothaithe le baill den Choiste
Initchoireachta agus Rioscain 2024.

Cruinnithe an Choiste Initchdireachta agus Riosca

Bhi ceathrar comhaltai ar an gCoiste Initichdireachta agus Riosca, an Cathaoirleach san direamh, beirt
bhan agus beirt fhir. Tiondladh ceithre chruinnit in 2024.

Léiritear sa tabla seo a leanas lion na gcruinnithe a tiondladh le linn thréimhse ballraiochta gach
combhalta den Choiste Initichéireachta agus Riosca in 2024 agus lion na gcruinnithe ar fhreastail gach
Combhalta orthu.

Lionna
Cruinnithe a tiondladh le linn gecruinnithe ar
Comhalta ballraiochta in 2024 freastalaiodh
orthu
Michael Flynn 4 4
Brid O’'Donovan 4 4
Patricia Cronin 4 4
Martin Sisk 4 4
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Aguisin 1

TE Tuarascail ar astuithe gais cheaptha teasa

Astajochtai CO2 TE, 2024: 1,107,327 kgCO%eq.
» Foirgnimh: 398,799 kgCO%q.

s Breoslalompair: 121,124 kgCO%q.

s Leictreachas: 587,404 kgCQO%q.

Combhlionadh le Ciorclan 1/2020 (N6sanna Imeachta chun na hAstaiochtai a Bhaineann le Taisteal
Oifigitil san Aer a Fhrithaireamh)
» Astaiochtai a bhaineann le taisteal oifigitil aeir in 2024: 7,170 kgCO%eq.

Tuarascail usaide fuinnimh TE

Is iad na staitistici fuinnimh 2024 ar fud Thailte Eireann:
Foirgnimh

e Leictreachas= 2,084,856 kWh

o Gas Nadurtha: 1,668,744 kWh,;

e Olatéimh (gas-ola &ceirisin): 217,432 kWh

e Bithmhais soladach (millini adhmaid): 172,032 kWh;

o Breoslaiompair (diosal iontaise & bithbhreosla): 499,948MWh
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Our Mission

To provide trusted land registration, valuation and surveying

services that benefit Irish society and the economy

Our Vision

To be the authoritative provider of world class

digital-first land and property services

Our Values

Integrity
Professionalism
Innovation
Respect
Accountability

Transparency
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Foreword by the Chief Executive

Officer

Itis my privilege to present the 2024 Annual Report,
for Tailte Eireann to the Minister for Housing, Local
Government and Heritage.

As | reflect on 2024, | can report that Tailte Eireann
made significant strides in meeting the goals
outlined in our current Statement of Strategy. This
annual report marks the first full calendar year
of our strategic journey, and | share some of the
highlights and achievements that have taken place.

One of the most notable developments was
securing our own recruitment licence, enabling us to
attract and retain top talent more efficiently, which
is critical to meeting our staffing challenge. The full
establishment of our Programme Management
Office has also been a major milestone for the
organisation, allowing us to successfully manage
and deliver our large programme of projects. The
launch of over 20 projects in 2024, involving staff
from across the organisation, has not only fostered
collaboration but also showcased and harnessed
the expertise and dedication of our talented team.

Our Accelerated Recruitment Project, which saw
almost 200 vacancies filled, demonstrates our
commitment to building a strong and capable
workforce, and | am grateful to the many staff
involved for their hard work and dedication in this
achievement.

In 2024, we also celebrated a significant milestone
- 200 years of mapping activity in Ireland. To
commemorate this occasion, we organised a
series of talks that provided a fascinating insight
into the history of mapping in Ireland. We were
also honoured to create a commemorative stamp
with An Post, which was launched by Minister Jack
Chambers TD.

Our stakeholder engagement efforts have also been
a key focus area. We have increased our presence
at external events. The ongoing promotion of our
archives has also been a priority, and we are proud
to share our rich history with the public. Internally
we have intensified interactions for all staff to
ensure that everyone is informed and engaged.

Following the 2023 review of all operating
functions and service provision levels, which
identified significant legacy operational and
service challenges,we have realised measurable
progress and improvements in the delivery of
Registration, Valuation, and Surveying services.
These improvements, driven by operational process
changes, recruitment and capital investment, have
resulted in increased outputs, enhanced capacity,
and a greater ability to meet rising service demands.

| would like to take this opportunity to express my
sincerest gratitude to our staff for their dedication
and hard work throughout 2024. Their commitment
to excellence has been evident in everything we do.
Business as usual was maintained during a period of
rapid change and innovation across the organisation
as we invested and implemented change toimprove
the services we provide.

| would also like to thank the Board of Tailte
Eireann for their guidance and support, as well as
the Minister for Housing, Local Government and
Heritage, the Minister of State with responsibility
for Local Government and Planning and the officials
in the Department of Housing, Local Government
and Heritage for their support.

As we look to the future, | am confident that Tailte
Eireann is well-positioned to continue delivering
on our strategic objectives. We will build on the
momentum of the past year and continue to drive
innovation, collaboration, and excellence in what
we do.

We are excited about the opportunities that lie
ahead, and | look forward to working with the Tailte
Eireann team and our stakeholders to continue the
achievement of our goals.

Liam O’ Sullivan
Chief Executive Officer
June 2025
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Statement,from the Chairperson of
the Tailte Eireann Board

On behalf of the Tailte Eireann Board, | am pleased to welcome the publication of the Tailte Eireann
Annual Report for 2024, highlighting the achievements and progress in the 12-month reporting
period. 2024 was a year of continued strategic development and ongoing commitment to the mission,
vision, values and goals, as set out in the current Statement of Strategy. 2024 was the first full year of
operations of Tailte Eireann having being established in March 2023. 2024 was a year of successful
transformation for Tailte Eireann when the three constituent organisations - Ordnance survey
Ireland, the Property Registration Authority and the Valuation Office were merged and operated as
one organisation.

In 2024, the Board continued to carry out its advisory role, in accordance with the Tailte Eireann
Act providing guidance on the strategic direction of Tailte Eireann, advising the Chief Executive in
relation to the performance by Tailte Eireann of its functions and overseeing the implementation by
the Chief Executive of the Statement of Strategy. The Board’s oversight role, as set out in the Tailte
Eireann Act, is undertaken in the context of the CEO’s sole responsibility for the implementation of
strategy and the performance of Tailte Eireann.

The Board continued to focus its discussions on the strategic vision, mandate and mission of Tailte
Eireann, and the strategic outcomes of the statement of strategy which prioritise the continued
integration of Tailte Eireann, development of data driven services, the optimising of land, property
and geospatial services and investment in its people. The Board also reviewed and discussed various
performance reports, action plans and project initiatives that are being undertaken and developed to
achieve the objectives of Tailte Eireann.

The Board noted progress on the implementation of the Statement of Strategy. The Programme
Management Office commenced several projects which support the delivery of the Statement of
Strategy, notably increased staff resourcing through the accelerated recruitment project and a
number of projects focused on enhancing digital services.

'['he Board also noted there were no Government policy matters affecting the functions of Tailte
Eireann that arose or were required to be discussed in 2024.

Tailte Eireann is approximately midway through the term of its current Statement of Strategy 2023-
2026. The Board continually monitors the achievement of the Statement of Strategy at each board
meeting.

| would like to thank Minister James Browne TD, Minister of State John Cummins TD, and the
officials at the Department of Housing, Local Government and Heritage for their ongoing support.

| would also like to thank my fellow Board members for their support and commitment throughout
2024. Finally, | would like to thank the Chief Executive, Mr Liam O’Sullivan, the Board secretary and
the staff of Tailte Eireann for their support to the Board throughout 2024.

David McGarry

Chairperson
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Membership of the Board in 2024:
e David McGarry, Chairperson
e Martin Sisk

¢ Rowena Mulcahy

e Mary Keane

e Shirley Coulter

e Gerard Quinn

o Deidre O Keeffe (until October 2024)
e David Nugent, Secretary to the Board

The functions of the Board are set out in Part two section 10 of the Tailte Eireann Act 2022.

The Board Terms of Reference and Code of Conduct are both published on our website www.tailte.ie.
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https://tailte.ie/tailte-eireann-protected-disclosures-policy/

Membership of the Management Board in 2024:
Liam O’Sullivan, Chief Executive Officer

David Nugent, Chief of Staff

Fiona Coyne, Chief Corporate Affairs Officer

Liz Pope, Chief Operations Officer Registration
Colm Lavery, Chief Operations Officer Valuation
Colin Bray, Chief Operations Officer Surveying
Liam Butler, Chief Information Officer

Jean Murray, Head of Human Resources

James O’'Boyle, Head of Finance

Aidan Timmins, Head of Governance, Compliance and Excellence. Secretary to Management

Board
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Membership of the Audit and Risk Committee in 2024

¢ Michael Flynn, Chairperson

e Brid O’'Donovan
e Patricia Cronin
e Martin Sisk

e David Nugent, Secretary to the Committee

The Audit and Risk Committeg is formally appointed by, and advises the Chief Executive as
Accounting Officer for Tailte Eireann.
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Under the Tailte Eireann Act 2022, Tailte Eireann is a Civil Service body with its own Vote and
Accounting Officer (the Chief Executive). In addition to the Act, governance is based on the Corporate
Governance Standard for the Civil Service and the Code of Practice for the Governance of State
Bodies.

Effective governance is essential for proper management and control, as well as providing assurance
to key stakeholders such as the Oireachtas, citizens, customers, the Department of Housing, Local
Government and Heritage, the Department of Public Expenditure NDP Delivery and Reform, the
Office of the Comptroller and Auditor General and others.

A compliance report is made annually to the Minister by the Chief Executive, accompanying the
Annual Report. In addition, the Accounting Officer’s Statement on Internal Financial Control,
which describes the internal financial control environment operating in 2024, is included in the
Appropriation Account.

The Internal Audit function in Tailte Eireann is provided by an external service provider. Internal audit
reports on Key Internal Financial Controls and the System of Internal Control were prepared in early
2025 and presented to the Audit and Risk Committee.

Tailte Eireann works with the Department of Housing, Local Government and Heritage in ensuring
effective governance. This includes the development of an Oversight Agreement and a Performance
Delivery Agreement, which formalise the process of oversight of the outputs and outcomes required.
All required governance documents are published on our website.
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There are four main functions in Tailte Eireann, each function is headed by a Chief Officer at Assistant
Secretary General level.

Corporate Affairs;
Registration;
Valuation;

Surveying.

The core responsibilities of each function are outlined in the following paragraphs.

1 Corporate Affairs
This function’s principal responsibilities are:
e Human Resources;
e Finance;
e Governance, Compliance and Excellence;
e Programme Management;
¢ Innovation and Service Development;
e ICT;

e Corporate Administration.

Corporate Affairs has the key role of integrating and managing all the shared services of Tailte
Eireann, as well as the organisation’s corporate engagement with its government partners
and stakeholders, including the Department of Housing, Local Government and Heritage, the
Department of Public Expenditure, NDP Delivery and Reform and the Oireachtas.

2 Registration

The Registration function is responsible for land registration and the recording of transactions
relating to property in Ireland. It has responsibility for the Land Registry and the Registry of
Deeds, and also operates the Grounds Rents Purchase Scheme under the Landlord and Tenant
Acts. The purpose of registration is to provide a secure, reliable and effective legal system for
registering property ownership and other interests. This system, combined with the search
and copy services provided, enables property and related financial transactions to take place in
confidence.
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Valuation

This function has responsibility for the valuation of rateable property and responding to
appeals made to the Valuation Tribunal and the management and preparation of appeals to the
higher Courts. It has responsibility for the delivery of the National Revaluation Programme

of all rateable property on an ongoing basis so as to provide an up-to-date, fair and equitable
base for local authority commercial rates and the delivery of a programme of ongoing

revision of rateable valuations. This function also provides a valuation service to Government
Departments, State Agencies and other public bodies.

Surveying

This function has responsibility for the operation of the national mapping service by creating
and maintaining the definitive national mapping and related geographic records and services.
This includes maintaining and developing the underlying physical infrastructure which is
needed to support spatial applications, including to maintain a national grid and the national
geodetic and height frameworks and to link these to international systems.
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Human Resources

The Human Resources unit has four main sections:

e Organisation Development and Design;
e Operations;
e Resourcing;

e Learning & Development.

Organisation Development

The operating structure for Tailte Eireann was revised and updated during 2024 to reflect the
finalisation of the Job Profiles project for all staff members. This project has created a full suite of
job profiles for all roles within Tailte Eireann and will allow for improved recruitment timelines and
enhanced skills development for staff.

Operations

During 2024, a project was successfully delivered to transfer the Surveying payroll to the National
Shared Services Office (NSSO).

Resourcing

During 2024, an Accelerated Recruitment Programme was implemented to fill the vacancies in
the organisation. The programme aimed to standardise recruitment processes, including internal,
external, and mobility strategies, ensuring that optimal staffing levels were achieved.

The programme was very successful and filled 221 vacancies in 2024, as follows:
e 94 New Joiners to Tailte Eireann;
e 100 Internal Promotions;

e 27 Mobility transfers into Tailte Eireann.
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Gender Pay Gap Report

The Gender Pay Gap (GPG) is the difference in the average hourly way of men and women across a
workforce.

I n 2024, the Gender Pay Gap Report was divided into two parts. Part (a) which is for the areas of Tailte
Eireann whose payroll is processed by the National Shared Services Office (NSSO) and Part (b) is for
the areas of Tailte Eireann whose payroll is processed by a different payroll provider (not the NSSO).

o Part (a) Report which is for the areas of Tailte Eireann whose payroll is processed by the NSSO
covered 718 (77%) members of staff. This report showed that on average female employees earn
1.09% less than male employees per hour.

o Part (b) Report which is for the areas of Tailte Eireann whose payroll is processed by a different
payroll provider (not the NSSO) covered 211 members of staff. This report showed that on
average female employees in this group earn 1.87% more than male employees per hour.

Protected Disclosures

In 2024, the TE Protected Disclosures Policy was reviewed and is available on our website.
No Protected Disclosures were made in 2024.
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Finance
Corporate Governance Standard for the Civil Service

The Governance Framework of Tailte Eireann, first published in 2023, is prepared in line with the
principles and requirements set out in the Corporate Governance Standard for the Civil Service,
taking into account the particular context of Tailte.

The effective operation of these governance procedures and practices is essential for proper
management and control within Tailte Eireann. Effective governance builds credibility with
stakeholders such as the DAil, the taxpayer, customers, the Department of Housing, Planning and
Local Government, the Department of Public Expenditure NDP Delivery and Reform, the Office

of the Comptroller and Auditor General and other groups. In addition, the adherence to well
documented procedures and controls assists staff in Tailte Eireann to more effectively perform their
duties in an open and transparent manner.

Code of Practice for Governance of State Bodies

Tailte Eireann also complied with the Code of Practice for the Governance of State Bodies 2016,
which sets out the governance framework established by the Government for the management of
State Bodies. Tailte Eireann put in place the appropriate measures to ensure compliance - where
applicable - with the Code, and continuously reviews and updates its policies and procedures to
ensure continued adherence. In accordance with the terms of the Code, a report on compliance is
made annually to the Minister by the Chief Executive.

Internal Control Enviroment

The Accounting Officer has included in Tailte Eireann’s Appropriation Account a Statement on
Internal Financial Control, which describes the internal financial control environment operating
within Tailte in 2024.

Internal Audit Function

The Internal Audit function in Tailte Eireann is provided by an external service provider. The following
internal audit reports were prepared in 2024 and presented to the Audit and Risk Committee:

o Review of Procurement Acivities;
e Review of Key Internal Financial Controls;
e Review of System of Internal Control.
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Department Oversight

A Performance Delivery Agreement is in place between Tailte Eireann and its parent department,
the Department of Housing, Planning and Local Government. The purpose of the agreement is to
formalise a process through which the outputs and outcomes required from Tailte Eireann can be
measured and assessed. Equally, the agreement sets out the expectations of Tailte Eireann in relation
to the support, guidance and information flow from the Department, which are vital in enabling Tailte
Eireann to achieve its strategic and operational goals. The agreement sets out the following:

e The Department’s expectations of Tailte Eireann;
The key inputs, outputs and expected outcomes of Tailte Eireann activities ;
Assessment of performance by monitoring of agreed targets, around those key outputs, in
puts and outcomes;

e Support of Tailte Eireann by the Department in the delivery of its functions as set out in the
Tailte Eireann Act 2022.

The Performance Delivery Agreement documented the agreed level of service between the parties in
order to facilitate improved effectiveness and efficiency of relevant public services. It sets out Tailte
Eireann’s key targets annually and defines the output and outcome indicators on which performance
is measured. The Agreement is reviewed at least twice yearly with the Department of Housing,
Planning and Local Government.

Procurement

Tailte Eireann has developed a robust Procurement Policy and Corporate Procurement Plan which
clearly outlines our commitment to Environmental & Social Considerations in Public Procurement.
Tailte Eireann follow Socially Responsible Public Procurement where possible and actively supports
the participation of the SME Sector in our contracts, subject to legal requirements. The use of
National Green Public Procurement Criteria in procurement processes, where appropriate and
proportionate, is actively promoted within Tailte Eireann.

Centralised procurement arrangements are utilised where possible to facilitate efficient and
better procurement practice, optimise value-for-money, and support Tailte Eireann in meeting
our obligations to consider more strategic outcomes including green, social and SME-friendly
considerations.
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Centralised Procurement Arrangements utilised by Tailte Eireann in 2024 are as follows:

e Electricity Supply to Public Services Bodies in Ireland;

e Natural Gas Supply to Public Service Bodies in Ireland;

e Accounting, Audit and Financial Services;

e Business, Management and ICT Consultancy Services;

e Supply and Delivery of Personal Protective Equipment & Workwear;
e Provision of First Aid Supplies;

e Customised envelopes to Irish Public Sector;

e Fleet Servicing and Maintenance;

e Portable Fire Equipment Services;

¢ Mobile Voice and Data Communications and Associated Products and Services;
e Security Software & Associated Reseller Services;

e Virtualisation Software and Associated Reseller Services;

¢ Robotic Process Automation Software;

e Merchant Acquiring/Payment Gateway Services;

o  Windows Desktop, Notebook and 2-in-1 Notebook Computers and Associated ICT Peripherals
and Services;

e Government Cloud Network - Symmetrical Wide Area Connectivity Services.

Governance, Compliance and Excellence (GCE)

The GCE unit comprises four main sections:
e Governance and Compliance;

e Performance Management;

e Information Governance;

o Data Protection.

In 2024, the GCE unit commenced work on numerous projects, including the development of a
Performance Management Information System, a review of Open Data compliance in Tailte Eireann.
Further, GCE maintained the Corporate Governance and Compliance Frameworks, while developing
the relevant structures and resources to identify and support organisational performance and
reporting.
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Corporate Affairs

Programme Management Office (PMO)

The Programme Management Office was established to ensure a consistent and professional
approach to project management and to ensure all projects identified as part of the change
programme are managed accordingly. The focus in 2024 was on project delivery, with over 40
projects commenced. Project management training continued, with several members of the PMO
achieving a Diploma in Project Management from Technical University Dublin. The PMO and change
programme continues to be overseen by a Programme Management Board chaired by the Chief
Executive.

ICT

The ICT Unit comprises five main sections:
Security and Networks;
Enterprise Architecture and Infrastructure;
Business Systems and Digital Transformation;
Information Management and Data Governance;

Technology Supports.

The key focus in 2024 was to fill all the key roles in the ICT function and further embed the new

ICT structure within the organisation. The unit also advanced a significant programme of work
integrating our networks and key systems into the new Tailte Eireann environment. Major work was
also achieved on delivering a series of enhancements and upgrades on our business systems. ICT
facilitated the movement of the Corporate Affairs function to a single office location and preparations
continued for the pending move to the new Corporate HQ in Smithfield Hall.

Corporate Administration

The Corporate Administration unit comprises two main sections:
Corporate Services;

Archive Services.

Corporate Services

The three former Corporate Service sections were restructured and integrated into one new section.
The primary focus in 2024 was the harmonisation of processes and procedures around estate and
facilities management, contract management and governance, liaison with OPW on our existing
locations and planning for our interim Corporate HQ. The unit is also responsible for our reporting on
energy usage compliance with the public sector climate action mandate (details of which can be

found Appendix 1).
In 2024, Tailte Eireann commenced the replacement of Surveying fleet vehicles incorporating Tailte

Eireann branding. Also, during the year all field workers were provi@ed with new Tailte Eireann
branded workwear to promote awareness of the activities of Tailte Eireann.
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Archive Services

Archive and Records Management Services

Tailte Eireann holds a significant body of records which have ongoing legal and administrative
functions and that are of historical importance to the Irish State.

Tailte Eireann’s Archive Services unit, which includes professionally qualified archivists and record
managers, is responsible for the preservation, management, and provision of access to Tailte Eireann
archives and ensuring compliance with the National Archives Act, 1986.

In 2024, we completed a project to develop an archives strategy for Tailte Eireann.

We provide public services relating to the Registry of Deeds records from the Registry of Deeds
building on Henrietta Street, Dublin 1 and services relating to Valuation records from Block 2, Irish
Life Centre, Abbey Street Lower, Dublin 1.

REGISTRY OF DEEDS ARCHIVE SERVICES KEY STATISTICS - 2024

Certified copies 4,926
Plain Copies 1,838
Official Searches 859
Outreach events 30
Visitors 4,900
Number of customer Emails 4,271
Number of customer Phone Calls 8,044
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Corporate Affairs

Registry of Deeds Pre-1970 Records

We offer an appointment service for Access to Pre-1970 records.

Our Self-Service Digital Photography Service is available free of charge for records older than 100
years and for the purposes of private research only.

REGISTRY OF DEEDS PRE-1970 RECORDS - 2024

Appointments 4,272
Books retrieved 23,900
Self-service digital photography appointments 124

Valuation Current and Archive Services Key Statistics

Request Type Description No. of certificates issued
Certificate of current Certified extract from existing Valua- 17
valuation tion list
Certificate issued following the
Section 67 certificate produc_tloq of a valuation pursugnt to 41
an application made under Section 67
Valuation Act 2001
Historical Valuation Certified extract from Valuation
Certificate and Certified Office record for specified period and 437
Valuation Map Certified Valuation Office map
General search of Valuation | Uncertified copies of Valuation Office 236
Records records
Public Office Customer Visits
Customer visits 2,093
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Virtual Record Treasury of Ireland (VRTI)

Tailte Eireann is a key participating institution in Phase 111 (2023- 2025) of the Virtual Record
Treasury of Ireland research project. The VRTI is an all-island and international collaborative project
funded by the Government of Ireland under the Project Ireland 2040 framework. The project seeks
to re-imagine and re-create the Public Record Office of Ireland building, which was destroyed in

the opening engagement of the Civil War in 1922. In 2024, nine Registry of Deeds transcript books
comprising 4,784 were uploaded to the VRTI and made fully searchable.

Digital Repository of Ireland

Tailte Eireann continued its membership of the DRI. The DRI is a non-profit national digital repository
for Ireland’s humanities, social sciences, and cultural heritage data. Membership of the DRI enables
us to preserve digital surrogates of Registry of Deeds records in a scalable, best practice and cost-
effective manner.

Records Management

In 2024, we developed a suite of policies and processes to embed good records management
practices within Tailte Eireann. We established a Records Liaison Officer Network with
representatives from all business units and provided training to all staff on records management
procedures.

Innovation

Innovation Highlights for 2024

In 2024, we focused on building strong foundations for innovation in our organisation. The Innovation
Steering Group played an active role, meeting regularly and received training on the Design Principles
for Government in Ireland.

We conducted an Innovation Maturity Assessment through interviews and workshops. The result
of which are helping us design an Innovation Governance Framework, which will launch in 2025 as a
precursor to our first Innovation Strategy.
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Land Registry

Land Registry provides a comprehensive and secure system of land registration. When title or ownership
isregistered inthe Land Registry the deeds are filed in the Registry and all relevant particulars concerning
the property and its ownership are entered on folios which form the National Land Register. The security
of title provided by registration supports the effective functioning of the property market. Registration
activity reflects transactions such as sales, mortgages and interests in land.

In 2024, investments to the value of €2.5 billion, mortgages to the value of €12.6 billion, and residential
house sales to the value of €25.7 billion were protected by registration. The intake of all applications
for registration rose by 9.9% on the previous year to 263,200 with 269,715 applications completed.

Registry of Deeds

Unregistered property is property where the title is not yet registered in the Land Registry and so
the Registry of Deeds system applies. The primary function of the Registry of Deeds system is to
provide a system of priority by recording the existence of conveyances and other deeds affecting
unregistered property.

Demand for Registry of Deeds services remained consistently strong in 2024 and our output matched
the demand. In 2024, over 25,326 deeds were protected by registration in the Registry of Deeds.

Ground Rents

Tailte Eireann Registration administers a scheme under which owners of leasehold property can
purchase their Ground Rent and enlarge their interest into a freehold. The Landlord and Tenant
(Ground Rents) (No 2) Act 1978, empowers Tailte Eireann Registration to vest the fee simple in
tenants of dwelling houses. Since the scheme was introduced in 1978, over 80,000 applicants
have availed of this service and have acquired a freehold title to their property. In 2024, 727 such
applications were lodged and 872 applications were completed.

Counter Fraud Initiatives

Our Counter Fraud unit continued to implement ongoing counter-fraud initiatives. We monitored
ongoing trends in fraud, both nationally and internationally, engaged with our colleagues in similar
jurisdictions through various networks, and with An Garda Siochana and the Legal Services
Regulatory Authority. A key protection for registered owners is the Property Alert Service, which
provides for an email or text alert when an application is lodged for registration.
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Registration

Digital Services
Landirect.ie

Landdirect.ie is our online search application offering easy access to our registration services. 2.4
million Folios and associated spatial data can be accessed through it and as the primary provider
of Registration digital services, it played host to over 12.6 million online actions in 2024. Certified
information services to support transactions in the property market included the delivery of:

LANDDIRECT.IE - Key Statistics

Online actions 12,600,000
Title plans, copy folios and map searches 133,109
Copy Instruments 32,221

The Property Alert Service

The Property Alert Service is a free online service available on landdirect.ie which allows registered
property to be monitored for possible fraudulent activity. Users of the service receive an alert when
an application has been lodged with Registration to update the monitored property on the National
Land Register. The demand for this service continued to grow in 2024 by 18%.

E-Registration

eRegistration offers a range of services that facilitate the electronic registration of transactions on
the National Land Register.

In 2024, 49,253 (20% of overall registrations) were completed through the eRegistration service.

State Property Unit Services

The State Property Unit supports and collaborates with public sector bodies to assist with their
property management through a number of ways including the prioritisation of registrations for large
infrastructural projects or in strategic development zones.

In 2024 dealt with 6,927 such applications.

Spatial Information Services

The Spatial Information Unit facilitates the sharing and delivery of spatial data and provides tailored
services to Government Departments, State Bodies, Local Authorities and the private sector,
supporting large infrastructural and other projects. In 2024 there was an increase of 11.7% in SIU
activity with arise in Digital Boundary and Property Interest Register requests.
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Customer Service

A dedicated customer services team supported our customers with their Registration queries:

REGISTRATION CUSTOMER SERVICE 2024

Telephone calls 54,420

Emails received 32,494
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Valuation

National Revaluation Programme

In accordance with the Valuation Acts 2001, as amended, a national programme is in train for the
revaluation of all commercial and industrial properties in the State. This is the first nationwide
revaluation programme since the middle of the nineteenth century and is a strategic priority for
Government. There are approximately 150,000 commercial and industrial properties which are
liable for payment of rates in Ireland. The purpose of a revaluation is to redistribute commercial
rates liabilities among ratepayers based on modern market rental values. Delivering the National
Revaluation Programme is a central element of the Tailte Eireann’s Strategic Plan and has been a key
priority throughout 2024.

The final phase of the current programme includes the rating authority areas of Cork County and
Cork City Councils. Preparatory work is underway in relation to the revaluation of approximately
22,000 properties in these local authorities.

National Revaluation
Programme

B: Fingal
C: DUn Laoghaire-Rathdown

A: South Dublin
D: Dublin City
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Valuation

Revision of Valuation

Tailte Eireann Valuation carries out the National Revision Programme, in relation to the ongoing
maintenance of the valuation lists, at the request of ratepayers and local authorities.

Summary of Revision Programme 2024

Revision Category No. of cases

Revision applications processed 5,402
Revision applications in progress at end 2024 4,194
New buildings valued 1,410
Alterations and extensions valued 1,818

Appeals to the Valuation Tribunal

Ratepayers who are dissatisfied with any aspect of a valuation certificate issued may appeal to the
Valuation Tribunal.

There were 1856 Appeals on hand at the Tribunal at the start of 2024. These comprised revision and
revaluation appeals. The majority were Revaluation 2023 Appeals.

Appeals made to the Valuation Tribunal 2024

Type of Appeal Number of Cases Appealed

Revision Appeals 99

Revaluation Appeals 8

Appeals Concluded 2024

Type of Appeal Number of Appeals Concluded
Revision Appeals 63
Revaluation Appeals 837
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Valuation

State Property Valuation

Tailte Eireann provides a professional valuation service to various Government Departments, State
Agencies, and other public bodies. This work relates to capital and rental valuations, including
valuations for rent review purposes.

During 2024, the State Property Valuation service continued to deliver valuations to the highest
international standards in accordance with RICS Valuer Registration Scheme (VRS) and SCSI
requirements. We fulfilled our statutory role under the Land Development Agency Act 2021
(Valuation of Relevant Public Land) Regulations 2023 related to the valuation of Relevant Public
Lands transferring from Relevant Public Bodies to the LDA. We delivered wider market valuation
services to the public sector for assets being disposed of to other public bodies in accordance with
the Department of Public Expenditure, NDP Delivery and Reform (DPENDR) Circular 11/15. During
2024 we also satisfied growing demand from Government Departments and Offices to provide Asset
Valuations for accounting purposes in accordance with CGAS 17 (DPENDR), while also servicing
increased valuation work from Revenue.

Summary of State Property Valuations output 2024

Types of Valuations No. of Valuations No. of Properties
Circular 11/15 Cases (Market Value) 37 37
Asset Valuations (Fair Value) 36 177
Market Value (other than C11/15) 54 55
Rental Valuations 17 17
Valuation Advice (including TAC) 5 5
Total 147 291
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Valuation

Global Valuation of Public Utility Undertakings

Section 53 of the Valuation Act 2001, as amended, makes provision for the valuation of the network
elements of certain designated public utility undertakings on a “global” basis, every five years.

A total of 12 entities have been designated by the Minister as public utility undertakings for the
purposes of the global valuations process.

These are:
2RN;
BT Communications Ireland Limited;
Eircom Limited;
Eirgrid;
ESB Networks;
Gas Networks Ireland;
larnréd Eireann;
Irish Water;
Meteor Mobile Communications Limited;
Three Ireland (Hutchison) Limited;
Virgin Media Ireland Limited;
Vodafone Ireland Limited.

In accordance with Section 53, the valuation of each public utility undertaking is apportioned
between those rating authorities in whose administrative area property assets of the public utility
undertaking are located.

In 2024, ESB, Irish Water and Eirgrid Networks were revalued as part of the five-year global
revaluation cycle. The total additional rates payable by the three utilities combined is €34,317,682
based on the 2024 ARVs.

Utility Name ESB Networks Uisce Eireann Eirgrid
Valuation Act 2001 .
. (Global Valuation) | Yaluation Act2001 1\, - ioh Act 2001 (Global Valua-

Global Valuation . (Global Valuation) . .

(Electricity Supply . tion) (Eirgrid) Order 2008 (S1 158
Order Name (Irish Water) Order

Board) Order 2003 (Sl 2019 (S1 60 of 2019) of 2008)

281 of 2003)
2024 Global Cert Friday 18 October Friday 18 October .
lssued 2024 2024 Friday 18 October 2024
Valuation Date 31st March 2023 31st March 2023 31st March 2023
Valuation €474,402,000 €262,000,000 €21,289,000
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Particulars of all global valuations are set out in the “Central Valuation List” maintained by Tailte
Eireann in accordance with Section 55 of the Valuation Act 2001, as amended by section 30 of the
Valuation (Amendment) Act 2015. The total value, for rates purposes, of the twelve public utility
undertakings on the “Central Valuation List” at the 31st of December 2024 was €1,098,461,000.
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Surveying

The Tailte Eireann Surveying function provides the national mapping service in the State, creating and
maintaining the definitive national mapping and related geographic records of the State. This includes
maintaining and developing the underlying physical infrastructure which is needed to support spatial
applications, including maintaining a national grid and the national geodetic and height frameworks
and linking these to international systems.

The Surveying Function comprises four main units:
Surveying, Remote Sensing, Geodesy and Boundaries;
Geospatial Operations;

Geospatial Strategy and Services;

Service Delivery.

Surveying, Remote Sensing, Geodesy and Boundaries

This unit is responsible for maintaining and creating the next generation of the State’s authoritative
mapping and related geographic records. It utilises innovations in surveying and remote sensing
methodologies and practices, taking advantage of emerging technologies.

Surveying, Remote Sensing, Geodesy and Boundaries 2024

Additions to the National Map 362,662
Ortho-photography produced 19,336 km2
Height models produced 23,502 km2
NEW addressable building geocoded 25,050
New building footprints surveyed 15,776

Geospatial Operations

This unit is responsible for providing the systems, policies and standards that ensure geospatial
information is uniformly governed, is captured once and ensures security and accuracy.

It is also responsible for the provision of integrated, accessible geospatial data, products and services
that provide location insights and are responsive to customer demands and emerging technology.

Geospatial Operations 2024

Public-facing web services products 237

Paper map publications 70,050
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Surveying

Geospatial Strategy and Services

This unit is responsible for the development and management of an industry-leading National
Geospatial Infrastructure for the State (GeoHive), providing centralised access to authoritative
geospatial data.

GeoHive Content:
Hubs, Services, Apps, Dashboards

GeoHive System

GeoHive Main Data Hub 155

Census 2016 Data Hub 880

COVID-19 Data Hub 114

Regional Development Monitor (RDM) Data 204
Hub

Sustainable Development Goals (SDG) Data Hub 225

Humanitarian Senior Officials Group Data Hub 67

INSPIRE Geoportal 113

Service Delivery

This unit is configured to support contract customers, general public sales via physical sales agents
and via our e-Commerce system.

eCommerce transactions

Orders processed 57,842
Self-service transactions 54,103
Staff assisted transactions 3,739
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Branding, Events and Outreach

Branding and Identity

Tailte Eireann aligns with the Government of Ireland’s unified visual identity. The purpose of the
unified approach is to make it easier for the citizen to know when they are dealing with a

Government entity. It is a user-centered design which simplifies complexity for the public through an
easily identifiable brand.

I'n 2024, Tailte Eireann commenced the replacement of Surveying fleet vehicles incorpO(ating Tailte
Eireann branding. Also, during the year all field workers were provicjed with new Tailte Eireann
branded workwear to promote awareness of the activities of Tailte Eireann.

Website

Our website is the primary means of communication with the public. In 2024, we developed a new
section of the site to promote Tailte Eireann as a great place to work and advertise current vacancies.

Website statistics 2024

Visits 616,372
Page-views 1,843,636
Downloads 203,315

Social Media

Social media allows us to raise awareness of the organisation and engage with both key stakeholders
and the wider public.

In 2024, we created content that focused on promoting vacancies across the organisation, promoting

our attendance at events, our archives and focus on key activities such as a series of talks we held to
mark 200 years of mapping activity in Ireland.

Social Media followers - December 2024

Social Media Channel Number of Followers

LinkedIn 2,583
Twitter/X 679
Facebook 493
Instagram 311
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Branding, Events and Outreach

Stakeholder Engagement and Events

In 2024, we increased our engagement with our stakeholders through targeted events both internally
and externally.

These included:

e Town Halls with all staff;

e School Summits in Waterford, Galway and Dublin;

e Aseries of talks to mark 200 years of mapping activity in Ireland;
e Thelaunch of acommemorative stamp with An Post;

o Afeatureinthe Women in STEM campaign with the Irish Independent;
e Providing maps for the 20th International Geography Olympiad,;
e TheIPAV Conference 2024;

e EuroGeographics General Assembly 2024;

e Attended the Registrars of Titles Conference;

o Hosted a meeting of the Five Registries;

e Attended four meetings of the European Land Registries Association.
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The launch of a commemorative stamp to mark 200 years of
mapping activity in Ireland with Minister Jack Chambers TD.
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§urveying fleet vehicles incorporating Tailte Staff members at the School Summit 2024.
Eireann branding.
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Archive Services Outreach Programme
In 2024, we held 32 outreach events which were very well attended.

¢ We held 12 Culture Club tours in TE Henrietta Street in partnership with Dublin City Council
Culture Company;

o Weorganised events and tours for Open House, Heritage Week, Culture Night, Festival of
History and Explore Your Archive in 2024;

e  We also hosted academic group tours with students attending from UCC, Trinity College Dublin,
and Kings Inn;

o We provided tours on request to various Family History, Local History and Community Groups;

o We supported the celebration of 200 Years of Official Mapping activity in Ireland.

A Registry of Deeds memorial with the signature of Tom
Crean, famed as an Antarctic explorer, posted on our social
media as part of Explore Your Archive.
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Finance Report

Fees Received

Fees received by Tailte Eireann amounted to €84.282M with a further 1.666M being received by
means of dividend paid by Geodirectory. In total fees and dividend totalling €85.948M representing
Exchequer Extra Receipts, collected by Tailte, were remitted to the Exchequer in 2024.

FEES COLLECTED BY TAILTE EIREANN éggg éggg
Land Registry and Registry of Deeds Fees 74,817 75,055
Mapping Fees 9,402 12,396
Ground Rent Fees 63 50
Geodirectory Dividend 1,660 _
TOTAL FEES €85,948m €87,501

Expenditure

In carrying out its mandate, Tailte Eireann is directly funded by the Exchequer iqthe form of an
annual allocation of Voted Expenditure. Actual net expenditure from the Tailte Eireann Vote for 2024
amounted to€77.7m.

Of the total net sum expended of €77.7m, net Staff costs amounted to €55.3m; this represented 71%
of all expenditure. Total net Current Expenditure for 2024 amounted to €19.3m. Capital Expenditure
for 2024 amounted to €3.1m.

Prompt Payments of Accounts Act 1997

It is the policy of Tailte Eireann to fully comply with the terms of the Prompt Payments of Accounts
Act 1997. Tailte Eireann has procedures in place to ensure that all invoices are paid within the
statutory time limit. While the procedures have been designed to ensure compliance with the Act,
they only provide reasonable and not absolute assurance against material noncompliance with the
Act. In 2024, 9 invoices incurred late payment penalties.
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Finance Report

Statement of Expenditure

EXPENDITURE 28(2)3 éggg
Salaries & Wages 56,853 51,654
Travel & Subsistence 673 595
Compensation and Legal Fees 304 533
GeoDirectory 107 48
Training 347 326
Cleaning 400 465
Miscellaneous 2,377 1,831
Consultancy 288 118
Post 751 721
Telecoms 485 606
IT Current 10,393 10,206
IT Capital 3,119 5,361
Office Machinery & Supplies 406 249
Mapping Production Materials and Costs 257 321
Office Maintenance 313 462
Light & Heat 874 908
Office Furniture 60 101
National Revaluation Projects 0 1,370
National Mapping and Surveying 1,275 1,108
Property Registration Archives and Digitisation 7 85
TOTAL GROSS EXPENDITURE (VOTE 16) 79,289 77,068
Pension Related Deduction 1,592 (1,492)
Other Appropriationsin Aid 0 (196)
NET EXPENDITURE (VOTE 16) 77,697 75,380
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Finance Report

Apportioned Costs

In addition to costs directly incurred by Tailte Eireann, other costs, incurred by other Departments
and Offices, must be considered in order to present an overall picture of the cost of managing Tailte
Eireann.

The total expenditure in 2024 therefore increase to €106.2m, with the inclusion of the following
apportioned costs:

€23.7m under Vote 12 - Superannuation and Retired Allowances;
€2.3m under Vote 10 - Office of Public Works;

€0.18m under Votes 18 and 24 - Shared Services;

€0.005m under Vote 43 OGCIO;

€2.3m notional rents on State-owned properties.

STAFF COSTS & EMPLOYEE NUMBERS

Staff Serving at end of Year

2024
941

2023
898

€000 €000

TOTAL STAFF COSTS

Note: All staff of Tailte Eireann are civil servants and as such are paid strictly in accordance with

€56,853

Department of Public Expenditure and Reform Pay Circulars.

Pay 50,159 46,003
Allowances 265 254

Overtime 1724 1,260

Employer's PRSI 4,705 4,126

€51,643
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Board Fees and Expenses

The annual fee payable to the Members of the Tailte Eireann Board is in accordance with the rate
approved by the Minister for Finance which is currently as follows:

e Chairperson of the Board: €20,520 per annum and
o Members of the Board: €11,970 per annum.

During 2024:
A total of €94,357 was paid in fees to Members of the Tailte Eireann Board. Travel and subsistence

payments to Members amounted to €1,031.

Board Meetings

The Board, including the Chairperson, comprised of seven members, four female and three males.
Deirdre O’'Keeffe left the Board in October 2024. Five meetings were held in 2024.

The number of meetings held during the membership of each Board Member in 2024 and the number
of meetings each Member attended are shown in the following table.

Member Meetings held during membershipin  No. of meetings

2024 attended

David Mc Garry 5 5
Martin Sisk 5 3
Deirdre O’Keeffe 4 4
Rowena Mulcahy 5 5
Mary Keane 5 4
Gerry Quinn 5 5
Shirley Coulter 5 4
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Audit and Risk Committee Fees

Fees are paid to members of the Audit and Risk Committee, per meeting attended, as follows:

e Chairperson of the Audit and Risk Committee : €481.05 per meeting
e Ordinary members of Audit and Risk Committee: €282.79 per meeting

During 2024:

Members of the Audit and Risk Committee were paid in accordance with the number of meetings
held and attended. There were no travel and subsistence payments paid to Audit and Risk Committee
members in 2024.

Audit and Risk Committee Meetings

The Audit and Risk Committee, including the Chairperson, comprised of four members, two female
and two males. Four meetings were held in 2024.

The number of meetings held during the membership of each member of the Audit and Risk

Committee in 2024 and the number of meetings each Member attended are shown in the following
table.

Meetings held during membershipin  No. of meetings

Member 2024 attended
Michael Flynn 4 4
Brid O’'Donovan 4 4
Patricia Cronin 4 4

Martin Sisk 4 4
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Appendix 1

TE Greenhouse gas emissions report

TE CO2 emissions, 2024: 1,107, 327 kgCO%q.

Buildings: 398,799 kgCO%q.
Transport Fuel:121,124 kgCO%q.
Electricity: 587,404 kgCO%q.

Compliance with Circular 1/2020 (Procedures for Offsetting the Emissions Associated with Official
Air Travel)

Emissions associated with official air travel in 2024: 7,170 kgCO?%¢q.

TE Energy usage report

The 2024 energy statistics across Tailte Eireann are:

Buildings

Electricity: 2,084,856 kWh;

Natural gas: 1,668,744 kWh;

Heating oil (gasoil & kerosene): 217,432 kWh;
Solid biomass (wood pellets): 172,032 kWh;

Transport fuel (fossil diesel & biofuel): 499,948 kWh.
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